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Lis nybnikauis migrotoBneHa 3a pesynbTatamu pobotn Pobouoi
rpynu 3 po3pobku Ctparterii po3suTKy KyLyrymcbKoi TeputopianbHOT
3rigHo i3 PosnopsmxerHam CenuwyHoro ronosu  Kylyrymcbkoi
cenuLHoi pagn 3anopisbkoro paioHy 3anopisbkoi obnacti Ne 155
Big 05 nuctonaga 2024 poky, B pamkax NpoekTy «3eneHa cTpateris
Ons BIHOBMEHHA | po3BUTKY KyllyrymcbKkoi rpomagm», Lo
peanisyetbcs [0  «EkoceHc» 3a  ¢hiHaHCOBOI  MiATPUMKM
MixHapogHoro poHay «BigpogKeHHs».

MixHapogHuii boHp «BigpomxeHHs» — oAHa 3 Hambinbwux
6narofinHux pyHaaui B YkpaiHi, wo 3 1990-ro poky gonomarae
po3suBaTM B  YKpaiHi BigKpUTE  CyCMINbCTBO HAa  OCHOBI
LEMOKpATUYHMX LiHHOCTe. 3a u4ac CBOEI AisnbHocTi PoHp
nigtpumae 6nmsbko 20 TMCAY NPOEKTiB Ha cymy noHap 350

minbioHiB  ponapie  CLIA. Cant:  www.irf.ua. Facebook:
www.fh.com/irf.ukraine.
3acTepexxeHHs Mpo BiAMOBY Bif BiANOBIZANbHOCTI: Matepian

NpeAcTaBnse mnosuuilo aBTopiB i He 000B’I3K0BO BigoOpaxae
nosuuito MixkHapogHoro oHay «BigpogKeHHs».

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe»
«3eneHa ctpareris BiiHOBNEHHS Ta po3BUTKY KyllyrymcbKoi rpomagny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

EKQ%EHC
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This publication was prepared based on the results obtained by the
working group on the development of the Kushuhumska Hromada
Development Strategy by Order of the Head of the Kushuhum
Village Council, Zaporizkyi district, Zaporizka oblast, No. 155 of
November 05, 2024, for the project “Green Strategy for the
Recovery and Development of Kushuhumska Hromada”
implemented by Ecosense NGO with the financial support of the
International Renaissance Foundation.

The International Renaissance Foundation is one of the largest
charitable foundations in Ukraine, which has been helping to
develop an open society in Ukraine based on democratic values
since 1990. During its activities, the Foundation has supported
about 20 thousand projects worth over 350 million US dollars.
Website: ~ www.irf.ua. ~ Facebook:  www.fb.com/irf.ukraine.

Disclaimer: The information, opinions, and statements contained in
this publication are the sole responsibility of the authors and
Ecosense NGO, and can in no way be taken as the official position
or opinion of the International Renaissance Foundation or third
parties.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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BCTYI
INTRODUCTION

Kywyrymcoka

TeputopianbHa rpomaga
YHiKanbHe MNOEAHAHHA MPUPOAHUX  PECYPCiB,
€KOHOMIYHOro noTeHuiany Ta akTMBHOI rpomagu,
fiKa nparHe J0 CTanoro po3BUTKY Ta MOKPaLLEeHHS
AKOCTI XKMTT MELUKaHLiB. Y Cy4aCHMX yMmOBax
HEBM3HAYEHOCTi, AeLeHTpani3ayii 1a rnobanbHMx
BUKIMNKIB, TaKMX $K BIACbKOBI Ta EKOJNOriYHi
3arpo3u, eKOHOMIYHa HecTabiNbHICTb, EHEpPreTUYHa
3aNexHicTb, AemorpaddiyuHi 3mMiHM — Hawa rpomaga
Ma€ MOXIMBICTb CTaTu B3ipueM edg)eKTUBHOIO
BiJHOBNEHHS HA 3acajax HanexHoro BpsAyBaHHA
Ta CTasoro poO3BUTKY.

Pospobka  wuiei  Crpaterii  3ymoBneHa
HeobXigHicTio noJ0naHHA coujiasnbHo-
E€KOHOMIYHMX, €eKOMOriyHux Ta AemMorpadiuHmx
Hacnigkie noBHomacluTabHoi 36ponHOI  arpecii
poCiiCbKOi  chepepauii  npotn  YKpaiHCbKOro
Hapogy. BignosigHo, uini Ta 3agauvi uiei Ctparerii
BPAaxO0BYHTb BMJNB BOEHHUX A HAa TepUTOpIasibHy
rpomagy i perioH  3anopisbkoi  obnacri,
NigBMLEHHA poni 6e3nekn Ta CTiIMKOCTI A0
30BHILLUHIX YMHHMKIB, HabyTTa YkpaiHow cratycy
KaHAaupaata Ha udneHctBo B €C, pekomeHAauii
OpraHisauii  ekoHOMIYHOro cniBpobiTHMLTBA Ta
PO3BUTKY LLLOAO HEODXiZHOCTI OHOBNEHHs CTparterii
Ana  3abesneveHHs i 3B'A3KY 3 MpoLECOM
BiAHOBNEHHA YKpaiHW, KniMaTU4Hi 3000B'A3aHHS
YKpainu.

Kushuhumska territorial hromada is a unique
combination of natural resources, economic
potential and an active hromada that strives for
sustainable development and improvement of the
quality of life of its residents. In today's conditions
of uncertainty, decentralization, and global
challenges, such as military and environmental
threats, economic instability, energy dependence,
and demographic changes, our hromada can
become a model of effective recovery based on
good governance and sustainable development.

The development of this Strategy is driven by
the need to overcome the socioeconomic,
environmental, and demographic consequences
of the full-scale armed aggression of the russian
federation against the Ukrainian people.
Accordingly, the goals and targets of this Strategy
take into account the impact of military operations
on the territorial hromada and Zaporizka oblast,
the increased role of security and resilience to
external factors, Ukraine's acquisition of EU
candidate status, the recommendations of the
Organization for Economic Cooperation and
Development on the need to update the Strategy
to ensure its connection with the process of
Ukraine's recovery, and Ukraine's climate
commitments.

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTparterisi Bif,HOBNEHH: Ta PO3BUTKY KyLuyrymcbKoi rpomagmny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

EKQKEHC
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The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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OcHoBHa meTa Ctparerii po3Butky Kywyrymcbkoi | The primary goal of the Kushuhumska Territorial

TeputopianbHoi  rpomagu -  3abe3neuntn | Hromada Development Strategy - is to ensure
AOCArHEHHS €()eKTUBHOrO nosoeHHoro | effective post-war recovery and development of the
BIAHOBNEHHA Ta pPO3BUTKY MpPOAyKTMBHUX cun | productive forces of the hromada, rational use of

rpomagm, pauioHanbHe BUKOPUCTaHHA PECcypCHOro
MoTeHLiany, CTBOPEHHS KOMAGOPTHUX Ta BE3NeYHmX
YMOB XWUTTS HaceseHHs, 3abe3neyeHHs LMBINbHOI,

resource potential, creation of comfortable and safe
living conditions for the population, ensuring civil
and energy security, and environmental safety, and

EHepreTMYHOi Ta  eKOonoriyHoi  6e3neku
BLOCKOHAEHHS | ,eMOKpaTn3aLlito BpAAyBaHHS.

B ymoBax 6e3nekoBuX BWKIMKIB, COLianbHO-
EKOHOMIYHOI HEeCTabiNbHOCTI Ta  MOLUKOAXEHOI
iHbpacCTpyKTypu rpoMaga notpebye Yitkoro nnaHy
AiN, WO [03BONUTL He NWLEe Nogonat Hacnigku
BOEHHUX A, a " 3abe3neuntn CcTabinbHUN
PO3BUTOK Y MaibyTHbOMY. Y LbOMY KOHTEKCTI,
Crparteris po3BuTKy KylyryMcbKoi TeputopianbHor

rpOMagu €  KIIOYOBUM  [OKYMEHTOM,  SIKWUM
BM3HAYa€E MpPIOPUTETM MOBOEHHOIO  3ESIEHOrO
BiAHOBJIEHHSA, MNIATPUMKM  XKUTTERIANbHOCTI Ta

nobyaoBu CTINKOT EKOHOMIKM FPOMaaW.

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe»
«3eneHa ctpareris BiiHOBNEHHs Ta po3BUTKY Kyllyrymcbkoi rpomagny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

Ta
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improvement and democratization of governance.

In the face of security challenges,
socioeconomic  instability, and  damaged
infrastructure, the hromada needs a clear action
plan that will overcome the consequences of the
hostilities and ensure sustainable development. In
this context, the Kushuhumska Territorial
Hromada Development Strategy is a key
document that defines the priorities of post-war
green recovery, livelihood support, and building a
sustainable hromada economy.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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Po3pobka wuiei cTparterii IpyHTYeETbCA
JEPXaBHUX Ta perioHanbHUX Nporpamax:

Ha

— Llini ctanoro po3BuTKy YKpaiHu Ha nepiog fo0
2030 poky!';

- llepxaBHa cTpareris perioHanbHoro
po3BuTKy Ha 2021-2027 poku'?;

- Crpareris perioHanbHoOro pO3BUTKY
3anopisbkoi o6nacTi Ha nepiog go 2027 pt;
- €BpONENCcLKOOPIEHTOBAHI cTparteriyvHi

[LOKYMEHTU perioHanbHoro po3sutky: [nau
BigHOBNEHHA Ykpainu'*, HauioHanbHMi nnaH
Bin 3 eHeproedrekTUBHOCTI Ha nepiog ao 2030
poky®!, Tlpo OCHOBHi 3acagu [AepXaBHOI
KnimatuyHor noniTMKNL®, EHepreTnyHa
cTparterif Ykpainu Ha nepiog ao 2050 poky!™,
HauioHanbHM# nnan piv 3 BigHOBNIOBaHOI
eHepreTukun Ha nepiog o 2030 poky™,
OcHoBHi 3acapgm (cTpateria) pepkaBHOI
eKonoriyHoi noniTukM YKpaiHu Ha nepiog fo
2030 poky™, The European Green Deal"”,
HauwioHanbHa eKOHOMiIYHa cTpaTteris Ha
nepiog mo 2030 poky!'l,  Crpareris
HU3bKOBYINewueBoro pPo3BUTKY YKpaiHu [0
2050 poky!'?  Crpateria d)opmyBaHHA Ta
peanisauii fepxaBHOI NONITUKKN y cdhepi 3MiHK
knimaty Ha nepiog fo 2035 poky!™l, Crpareris
AemorpadivyHoro po3BUTKY YKpaiHu Ha nepiof
A0 2040 poky!'.,

HopmaTtnBHO-NpaBoBoIo 6asolo Ta
METOAMYHOI OCHOBOK ANnd po3pobneHHs uiel
Crparterii po3sutky KyluyryMcbKoi TeputopianbHol
rpomaan € opsagok po3pobneHHs perioHanbHUX
cTpareriii pO3BMTKY i NNaHiB 3axoAiB 31X peanisadii,
a TaKoX MpOBEfEHHS MOHITOPUHIY peanisauii
3a3HayeHux cTpaterin i nnaniB 3axopisl™ Ta
MopafoK NiAroToBKM Ta HajaHHA BWUCHOBKY Mpo
BIZNOBIAHICTb MPOEKTIB PErioHanbHUX CTpaTerin
PO3BUTKY, NNaHiB 3aX0AiB 3 X peanisawii Ta 3MiH A0
HUX BCTAHOBNEHUM BMMOTaM LLOAO X MiArOTOBKM,
BiANOBIAHICTb MPOEKTIB perioHanbHUX CcTparterin
PO3BUTKY, NNaHIB 3aX0AiB 3 iX peanisauii Ta 3MiH Jo0
HWUX BCTAHOBJIEHUM BMMOraMm LLLOJO TX MiArOTOBKMK,
CTpaTeriyHnM Linam i npioputeram, BU3HAYEHUM

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTparterisi Bif,HOBNEHH: Ta PO3BUTKY KyLuyrymcbKoi rpomagmny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

EKO‘E:EHC
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This Strategy is based on national and regional
programs:
-0On the 2030 Sustainable Development
Goals of Ukraine!";

-The State Strategy for Regional
Development (2021-2027);
- The 2027 Zaporizhzhia Regional

Development Strategy!;

— European-oriented strategic documents for
regional development: Ukraine Recovery
Plan®!, The 2030 National Energy Efficiency
Action PlanB!l, On the Basic Principles
of State Climate Policy®®, The 2050 Energy
Strategy of Ukrainel”), The 2030 National
Renewable  Energy  Action  Planf®,
The 2030 Basic Principles (Strategy) of the
State Environmental Policy of Ukrainel),
The European Green Deall'®,
The 2030 National Economic Strategy!',
The 2050 Low-Carbon Development
Strategy of Ukraine!'Z, The 2035 Strategy
for the Formation and Implementation
of State Policy in the Field of Climate
Change!™®, The 2040 Strategy of
Demographic Development of Ukraine!.
The regulatory and legal framework and

methodological basis for the Kushuhumska
Territorial Hromada Development Strategy is the
Procedure for the development of regional
development strategies and action plans for their
implementation, as well as monitoring the
implementation of these strategies and action
plans!"® and the Procedure for preparing and
issuing a conclusion on the compliance of draft
regional development strategies, action plans for
their implementation and amendments to them
with the established requirements for their
preparation, strategic goals and priorities set by
the State Strategy for Regional Development of
Ukraine, including Amendments to the State

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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[lep>xaBHOWO ~ CcTpaTerielo  perioHanbHoro
PO3BMTKY  YKpaiHW, BKMOYaKuM  3MiHM [0
[lepxaBHoi cTparterii perioHanbHOro Po3BUTKY Ha
2021-2027 pokul'® MeToanuHi pekomeHpaaLlii
WOAO NOPSAAKY PO3pPObneHHs, 3aTBEPAKEHHS,
peanisauii,  NPOBEAEHHA  MOHITOPUHIYy  Ta
OLHIOBAaHHA  peanisauii  ctpaterin  pO3BUTKY
TepuTopianbHux rpomaal’’.,

O®iHaHCcyBaHHA 3axoAiB nepefbavaetbcs i3
BMKOPUCTAHHAM MiCLieBMX OIOAXETHUX pecypcis,
KOWTIB Ta [AOMOMOrM perioHanbHoro 6ropxery,
[EepXaBHUX Mporpam, MiKHapOAHOI TeXHiYHOI Ta
ryMaHiTapHoi AONOMOru, NapTHEPCbKUX iHiLiaTmB,
IHBECTOPIB Ta iHWMX [xepen (PiHaHCyBaHHSA, He
3a00pOHEHNX 3aKOHOAABCTBOM YKpaiHu.

Lo Crparterito po3pobneHo 3 ypaxyBaHHAM
NPUHUMNIB  3€NeHOl, UWMGpPOBOI Ta  CTIMKOI
E€KOHOMIKH, €KONOoriyHo Ta KniMatn4yHo
HEMTpanbHOro 36anaHcOBaHOrO  PerioHasnbHOro
PO3BUTKY, iHHOBAL,IMHO-OPIEHTOBAHOIO
BMPOOHMLTBA Ta PO3BUTKY KPEaTUBHWX iHAYCTPIN.
Mig yac pospobneHHs Crparterii BUKOPMUCTaHI
nigxoau Ta MNPUHLMNX KNIMAaTUYHOTO Mepexoay,
AamBepcudikaii Lxepen eHeprii Ta
eHepro3bepexeHHs,  MPO30POCTi  IHCTUTYLIN
ynpasfliHHA Ta LIMPOKOI MmapTucunayii  yepes
PO3BUTOK JIOACLKOTO Kanitany Ta 3anyyeHHs
rPOMAACLKOCTI A0 NPUAHATTA pilleHb. [naHyBaHHA
onepauiHMx LUined Ta 3agad  uiei  cTparerii
CMMpaeTbcad  Ha OuUiHKY mnoTpeb Ta [ymoK
MeLUKaHLiB Kywwyrymcbkoi rpomagm,
NPeACTaBHUKIB bi3HECY, FPOMaACbKMUX OpraHisauin,
MpawiBHUKIB 3aKnafiB OCBITU Ta OXOPOHW 3[,0POB’
Ta OPraHis MiCLLeBOro CamMOBpPSAYBaHHS.

I3 geTanizoBaHoo BEPCI€ElD

Crparerii po3suTKy KyLuyrymcbKoi
rpomagm o 2030 poky, BM maeTe
3MOry 3HaOMMTUCS 32 NOCUNIAHHAM Y
QR-kopi:

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTparterisi Bif,HOBNEHH: Ta PO3BUTKY KyLuyrymcbKoi rpomagmny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

Strategy for Regional Development (2021-
2027)181 Methodological recommendations on
the procedure for developing, approving,
implementing, monitoring and evaluating the
Implementation of territorial hromada
development strategies!'”.

The activities will be financed using local
budgetary resources, funds, and assistance from
the regional budget, government programs,
international technical and humanitarian aid,
partner initiatives, investors, and other funding
sources not prohibited by Ukraine's legislation.

This Strategy is based on the principles of a
green, digital, and sustainable economy,
environmentally and climate-neutral balanced
regional development, innovation-oriented
production, and the development of creative
industries. When developing the Strategy, we
used the approaches and principles of climate
transition, diversification of energy sources,
energy saving, transparency of governance
institutions, and broad participation through
human capital development and public
involvement in decision-making. The planning of
the operational goals and targets of this Strategy
is based on the assessment of the needs and
opinions of Kushuhumska hromada residents,
business representatives, NGOs, employees of
educational and healthcare institutions, and local
authorities.

The detailed version of the 2030
Kushuhumska Hromada
Development Strategy,

can be found via the QR code:

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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1 MOTEHLLIAN

KYLWYTYMCbKOI TEPUTOPIANIbHOI TPOMALU

POTENTIAL OF KUSHUHUMSKA TERRITORIAL HROMADA

Kywyrymcbka TeputopianibHa rpomaga
aAMiHICTpaTUBHO-TEpUTOpiaNbHAa  OAMHULUA  Ha
TepuTopii  3anopi3bKoro  paioHy  3anopisbKoi
obnacri, Wo BKNYae B cebe Kinbka HaceneHux
MyHKTIB, a came cenuwa Kywyrym, banabuHe Ta
ManokartepuHiska.

[eorpachiuHe po3stawyBaHHs  KyLyrymcbKor
rpomagm y 6esnocepepfHii 6nmnsbKocTi Ao Mmicrta
3anopixxs € ii cTpaTeriyHo0 NepeBarot, OCKifbKM
BOHA 3HAXOAWUTbCA, MAE PO3BMHEHY TPAHCMOPTHY
Mepexy Ta cnpuatnuei npupogHi ymosu. Lle
CTBOPIOE LUMPOKI MOXNMBOCTI AN €KOHOMIYHOro
PO3BUTKY, 3aNy4yeHHs iHBECTULIA Ta NOKPALLEHHS
AKOCTI XXUTTS MELLUKaHLLIB.

Kywyrymcbka rpomaja 3asHana 3HauHMX
MOLIKOAXEHDb NiJ, Yac MOBHOMACLUTAOHOI BiiHM Ta
notpebye 3eneHOro BifHOBIEHHS Ta PO3BUTKY. Big
notoro 2022 poky rpomaga BTpatufia Cranictb
PO3BUTKY Yepes PyiHyBaHHA YaCTUHWU COLiaNibHOT
Ta iHXeHepHOT iHpPaCcTPyKTypKu, EKOHOMIYHUX Ta
NOTiCTUYHUX 3B’A3KIB.

CnycrtoweHHs KaxoBCbKOro BOAOCXOBMLLA Ta
NnepecuxaHHs MiCLEBMX PiYOK CTBOPUAWU HOBI
baratopiyHi BMKMUKW CTIMKOCTI Ans rpomagu:
HecTaya NWUTHOI BOAM Ta TEXHIYHOI BOAM ANS
nonuey, BTpata TpaguUiHUX arponpoMUCIOBOro
Ta  puborocnoaapcbkoro  CEKTOpiB  MiCLEeBOI
€KOHOMIKM. Yepes perynspHi obcTpinu
Kylwyrymcbka rpomaga 3iTkHynacs i3 npobnemoto
ryMaHiTapHoro Ta MPOMWCII0BOro
eHepro3abesneyeHHs Ta eHepronocTayvaHHs.

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTparterisi Bif,HOBNEHH: Ta PO3BUTKY KyLuyrymcbKoi rpomagmny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»
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Kushuhumska territorial hromada is an
administrative and territorial unit in Zaporizkyi
district of Zaporizka oblast, which includes several
settlements, namely the villages of Kushuhum,
Balabyne, and Malokaterynivka.

The geographical location of Kushuhumska
hromada is its strategic advantage, as it is near the
city of Zaporizhzhia, has a developed transport
network, and favorable natural conditions. This
creates ample opportunities for economic
development, investment attraction, and
improvement of the quality of its residents’ lives.

Kushuhumska hromada suffered significant
damage during the full-scale war and needs green
recovery and development. Since February 2022,
the hromada has lost its sustainability due to
destroying part of its social and engineering
infrastructure and economic and logistical ties.

The emptying of the Kakhovka Reservoir and
the drying up of local rivers have created new
long-term sustainability challenges for the
hromada: lack of drinking and technical water for
irrigation, loss of traditional agricultural and
fishing sectors of the local economy. Due to
regular shelling, Kushuhumska hromada faced
problems with the humanitarian and industrial
provision of electricity and power supply.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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3anopisbka 0bnacTb,
3anopi3bkuin panoH

lMnowa teputopii 321,285
TAC. KM

Tpl/l HaCeJIeHNX MyHKTU:

Kywyrym, banabune,
ManokartepuHiBka

2 CTapOCTUHCLKUX OKpyru, 2
cTapocTu

HacenenHs 17500 rpomapsH
179 ra nicoBux 06’eKTiB,

191 ra BoaHuX 06’eKkTiB

Zaporizka oblast,
Zaporizkyi district
Area: 321,285 km?
3 settlements:

Kushuhum, Balabyne,
Malokaterynivka

2 starostynskykh districts, 2
starostas

Population: 17,500 residents
179 ha of forests,

191 ha of water bodies

Indhopmauia npo HaceneHi nyHKTU KywuyrymcbKol TeputopianbHoi rpomaam
Information about the settlements in Kushuhumska territorial hromada

. 3aranbHa nnowa KinbkicTb leHepanbHU/ nnax,
HaceneHHi nyHKTH Jlata 3acHyBaHHA
TepuTopii (TUC. KM?)  HaceneHHs Aata 3aTBepAKeHHA
Settlement Date of Total area Number of General plan,
establishment, year (thousand, km?) residents date of approval
banabuxe / Balabyne 1739 pik 12,832958 6412 02.12.2022
Kywyrym / Kushuhum 1770 pik 23,3207 7978 11.12.2024
ManokatepuHiska / Malokaterynivka 1775 pik 1,664 3110 31.05.2017

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe»
«3eneHa ctpareris BiiHOBNEHHs Ta po3BUTKY Kyllyrymcbkoi rpomagny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

§
EKQ%EHC

9

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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Kywyrymcbkoi TeputopianbHoi rpomaam go 2030 poky

Kywyrymcbka rpomaga Mae npupOLHUN
noTeHuian Ans  pO3BUTKY  Pi3HUX  ranysen
E€KOHOMIKW: POAYI I'PYHTU CMPUSAIOTb PO3BUTKY
CiNbCbKOro rocnoAapcTsa, 30KpeMa BUPOLLYBaHHIO
3epHOBMX, OBOYEBMX Ta MNOAOBUX KYNbTYp;
Onn3bKICTb 4O NPOMMCIIOBOrO LEHTPY 3anopixxs
CTBOPIOE YMOBW A1 PO3BUTKY JIOTICTUYHUX |
BUPOBHMUMX MiZNPUEMCTB Y FPOMag;.

MpupogHo-pecypcHUin noTeHLian Ta
eKoJioriyHa cutyauia Ha teputopii KyluyrymcbKoi
CENULLHOI paau 3MiHMNacsa BHACNiJOK BiCbKOBMX
Ain. CnpautoBaHHs KaxoBCbKOro BOLOCXOBMLLA Y
2023 poui CnpyymMHKO 3MiHY piBHS NiA3EMHMX BOA,
i MepecuxaHHs  MICLEBUX  PIiYOK,  3MiHY
MiKpoknimaty ta beperosux ekocuctem. 'pomaaa
aKTMBHO NpaLIOe Haf, MOKPALLEHHAM €KOMOriYHOi
cuTyauii, peanisytoum nporpamMum 3 03€eNeHeHHS,
3MEHLUEHHS BUKMIB Ta 3anpoBafXeHHS CyYaCHUX

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe»
«3eneHa ctpareris BiiHOBNEHHs Ta po3BUTKY Kyllyrymcbkoi rpomagny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»
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2030 Development Strategy
of Kushuhumska Territorial Hromada

Kushuhumska hromada has a natural
potential for the development of various sectors
of its economy: fertile soils contribute to the
development of agriculture, in particular the
cultivation of grain, vegetables, and fruit; proximity
to the industrial center of Zaporizhzhia creates
conditions for the development of logistics and
manufacturing enterprises in the hromada.

The natural resource potential and
environmental situation on the territory of
Kushuhum Village Council have changed due to
military operations. The release of the Kakhovka
Reservoir in 2023 caused a change in
groundwater levels, the drying up of local rivers,
and changes in the microclimate and riverbank
ecosystems. At the same time, the hromada is
actively working to improve the environment by
implementing greening programs, reducing

The working group developed this Strategy by the Ecosense NGO project

“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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2030 Development Strategy
of Kushuhumska Territorial Hromada

€KOMnOoriYHMX TEXHONOTIMN.

CtaH 3emeNibHMX pecypciB  Ha TepuTopil
Kywyrymcekoi  rpomagm 33[,0BiNbHNN i3
NOTEHLiNHUMM py3nKamm perpagauii - Ta

ONyCTeNIOBaHHA 3POLUYBAaHMX 3€Meflb B YMOBax
pediumnty Bogun. 3emenbHi pecypcu KywyrymcbKoi
rpoMagm 3a3Hanum CyTTeBMX 3MiH Nicns pyMHyBaHHA
KaxoBcbkoi [EC Ta 3HMKHEHHs KaxoBCbKOro
BOA0CXO0BMLLA. X04a CiJIbCbKOrOCnoAapchbki yrigas
rpoMajiv He BUKOPUCTOBYBAMM CUCTEMY 3POLLEHHS,
BOHM BCE X 3anexanu Bif NPUPOAHOro piBHA
'PYHTOBMX BOA, SKWUWA nicns Katactpom pis3ko
3Husmeca. Lle npusseno go perpapadii rpyHris,
3MiH y NpUPOAHUX eKkocucTemax, npobnem Ha
3aby0BaHMX TEPUTOPISX.

Nlicocmyrn T1a npUpoOSHi  Teputopii TaKoX
nocTpaXganu BHacnifoK 3MiH y BOAHOMY banaHci.
Ockinbkn 6arato fgepesB i YarapHWUKiB KuBUnIMcS
'PYHTOBUMM BOJAMW, IXHE KOPIHHA Tenep He
OTPUMYE [,0CTaTHbOI BONOrK, LLO MPU3BOAMTL [0
BCMXaHHA POCNMHHOCTI, BTPaTh BiOpi3HOMAHITTA Ta
NiABULLEHOrO PU3KKY NUNOBMX Byp.

Ha tepuTtopii rpomagu BifCyTHI pos3BigaHi 1a
NiATBEPAXEHI HA BUAOOYTOK MOKNaayM KOPUCHMX
KOMasmH.

1.1 JllopcbkuiA Kanitan rpomapm
Human capital of the hromada

Kywyrymcbka rpomaga Mae  3HaYHUM
TPYLOBUWA  MOTEeHUiaNl, OfHAaK CTUKAeTbca 3
BMKNMKamMu y cpepi be3nekun, gemorpadii 1a puHKy
npaui. 3a Kputepismu ypbaHisauii Ta po3ceneHHs y
rpomaji nepeBaxae CinbCbke HaceneHHs. Benuka
4yaCTMHA MELLKaHLIB Npauioe y MICTi, 34iNCHIONYM
WOAEHHI  TpyAoBi  mirpauii. Y  rpomagi
CnocTepiratoTbCa BUPaXeHi MirpauinHi npouecu,
BIATIK MonoAi A0 3anopiXXa Ta iHLWKMX BESINKMUX
MICT 4epe3 Kpalii MOXNMBOCTI ANnd OCBiTM Ta
npaLeBnaLLTyBaHHS. BogHouac rpomaga
npmBabnie HOBMUX KWUTENiB, 30KpeMa uepes
AOCTYMHE XMUTNO Ta KOMCOPTHI YMOBK ANS XKUTTA.

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTparterisi Bif,HOBNEHH: Ta PO3BUTKY KyLuyrymcbKoi rpomagmny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

EkquHc

11

The state of land resources in Kushuhumska
hromada is satisfactory, with potential risks of
degradation and desertification of irrigated land
due to water shortages. The land resources of
Kushuhumska hromada have undergone
significant changes after the destruction of the
Kakhovka HPP and the disappearance of the
Kakhovka Reservoir. Although the hromada's
agricultural lands did not use an irrigation system,
they still depended on the natural groundwater
level, which dropped sharply after the disaster. It
led to soil degradation, changes in natural
ecosystems, and problems in built-up areas.

Forest belts and natural areas have also been
affected by changes in the water balance. Since
many trees and shrubs were fed by groundwater,
their roots no longer receive sufficient moisture,
leading to drying out of vegetation, loss of
biodiversity, and an increased risk of dust storms.

There are no explored and approved mineral
deposits in the hromada.

Kushuhumska hromada has a significant
labor potential, but faces challenges in security,
demographics, and the labor market. According to
the criteria of urbanization and settlement, there is
mostly a rural population in the hromada. Most of
the residents work in the city, commuting daily.

The hromada is experiencing pronounced
migration processes, an outflow of young people
to Zaporizhzhia and other large cities due to better
educational and employment opportunities. At the
same time, the hromada attracts new residents,
particularly because of affordable housing and
comfortable living conditions.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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2030 Development Strategy
of Kushuhumska Territorial Hromada

NIOACbKUIA KANITAN KYLLYTYMCbKOT TEPUTOPIANBHOI TPOMAM

Human capital of Kushuhumska territorial hromada
17 000 HACEJIEHHS / RESIDENTS

0000000000
€KOHOMiYHO aitv '
aKTMBHOTO HaceneHHs A0 1_4 pokis
cepeaHin Bik - 55 pokis children
under 14 y.o.

economically
active residents
average age: 55 y.o.

3HayHa uYaCTMHA HacCeneHHs 3aiHgTa Ha
nignpuemcreax  3anopixxs, 30Kpema B
MeTanyprinHin, mMawnHobyAiBHIN Ta eHEPreTMYHIN
chepax.

Cinbcbke rocnopapctso. Y  rpomagi
pO3BUHEHE (PepMepCTBO, BUPOLLYBAHHS 3epHOBMUX
Ta OBOYEBUX KYNbTYP, TBAPUHHULITBO.

Topriena ta cchepa nocnyr. Y rpomagi
(oyHKUiOHYIOTb  MarasuHu, Kadpe, nignpuemcrea
nobyToBoOro 06CnyroByBaHHS.

bypisHuyTBO. YacTHa HaceneHHs 3anHdTa y
chepi byaiBHMLTBA Ta PEMOHTHUX POBIT.

JlepxaBHe ynpaBniHHA Ta ocBiTa. 3HauyHa
KifIbKICTb XWUTENIB Mpauloe B OpraHax MiCL,EeBoro
CaMOBPSAAYBaHHSA, LUKONAx, AUTAYMX Cajkax Ta
Me[MYHMX 3aKnajax.

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe»
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyLuyryMcbKoi rpomagu»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»
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$83sssesss
0000000000
.003.::.:
©000000
npauesgarHe ocobu
HaceneHHs neHcilHoro Biky
BikOM 15-64 poku + 65 pokis
working retired
residents residents
age: 15-64 y.o. age: above 65 y.o.

Most of the population is employed at

Zaporizhzhia enterprises, particularly in the
metallurgical, machine-building, and energy
sectors.

Agriculture. The hromada has developed
farming, grain, vegetable, and livestock
production.

Trade and services. The hromada has shops,
cafes, and consumer service enterprises.

Construction. A part of the population is
employed in construction and repair work.

Public administration and education. Many
residents work in local government, schools,
kindergartens, and medical institutions.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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of Kushuhumska Territorial Hromada

1.2 InchppacTpykTypa rpomagu
Infrastructure of the hromada

Yepe3s Kywyrymcbky rpomagy npoxogutb
asTomarictpano M18 Xapkis - Cimcbepononb
(3aranbHa foBXWHA — 5,7 KM), a TaKOX 3ani3HWYHe
cnonyyeHHs [pugHinpoBCbKOi  3anisHuui. Ha
Teputopil  Kylwyrymcbkoi rpomagu Hanivyyertbcs
JOpir 3arafibHOr0  KOPUCTYBaHHA 3  TBEpPAUM
MOKPUTTAM MPOTAXHICTIO — 65 kM. B Mexax
TepuUTOpIanbHOI rpoOMaau NPOXoAATb TPU NPUMICHKI
aBTOOYCHI MapLUpyTy.

Y pBOX cenvwax rpomagm, a came banabuHe
1a Kywyrym, € BiffineHHs NOriCTUYHOI KOMNaHil
«HoBa nowra».

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe»
«3eneHa ctpareris BiiHOBNEHHS Ta po3BUTKY KyllyrymcbKoi rpomagny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»
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The M18 Kharkiv - Symferopil highway (5.7
km long) and the Prydniprovska railway pass
through Kushuhumska hromada. Across its
territory, there are 65 km of public roads with a
hard surface. There are three suburban bus routes
within the hromada.

Two villages of the hromada, namely
Balabyne and Kushuhum, have branches of the
Nova Poshta logistics company.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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Ha | keapran 2025 poky Ha TepuTopil
KyLyrymcbKol rpomMagm npautoe Mepexa 3aknagis
3abesneyveHHs couianbHnX NoTped rpomaau:

LWicTb 3aknagie OCBiTH;

Tpw 3aranbHOOCBITHI WKONK (1522 yuHi);

Tpn powkinbHi HaByanbHi 3aknagm (12 rpyn,
231 pUTWHa, L0 HABYAETLCA Y AOLLKINbHOMY
3aKknagi);

3aknag KynbTypu Ta [03Binns MOnoAi;

3aknag 0XOpOHW 3[,0pOB’s Ta 7 anTek.

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyLuyryMcbKoi rpomagu»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»
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As of the first quarter of 2025, a network of
institutions to meet the social needs of the
hromada is operating on the territory of
Kushuhumska hromada:

Six educational institutions;

Three general education schools
(1522 students);

Three preschool educational institutions
(12 groups, 231 children studying at
preschool);

Youth culture and leisure institutions;
A healthcare institution and seven pharmacies.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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1.3 EKOHOMiYHMK noTeHLian
Economic potential

Kywyrymcbka rpomaga, 3aBAfKM CBOEMY
posTawyBaHHIO nobnudy 06MacHOro  UeHTpy
3anopixxsa, Mae noTeHuian Ans  PO3BUTKY

IHHOBALLIM Ta 3any4eHHs IHBECTULIN. bnnsbKicTb A0
BENMKOro MicTa 3abesneyye fOCTyN 4O PO3BUHEHOT
iHGpacTpyKTypK, puHKiB 36yTy Ta KBanicpikoBaHol
pobouyOoi cunK, WO € BaXNMBUMM YMHHUKAMKU Ans
IHBECTOpIB.

EKoHOMiuHMIA cTaH rpomaaM Mae noTeHLian
ANA PO3BUTKY, 30Kpema LWAAXOM 3aNyuvyeHHA
iHBecTULiN Ta pecypciB. TepuTopianbHa rpomaga
LEMOHCTPYE BWCOKMWA NOTEHUian ANg PO3BUTKY

Manoro  Ta  cepegHboro  6i3Hecy, WO
NiATBEPAXKYIOTb pesynbTatu KifIbKICHOrO
ONWUTYBaHHA Ta (POKYC-TPYNOBMX [LOCHI[XEHS,

nposefeHux y rpyaHi 2024 poky. bnusbko 10%
MELUKaHLiB yXe BefyTb BRacHy crpasy, a Luie
mamxe 30% rotoBi 3p0buTK Liei KPOK, L0 03HaYaE,
L0 KOXXEH TPETIil MELLKaHeLpb rpoMaan posrnsgae
MONMBICTb NiANPUEMHMNLKOT LiSNbHOCTI.
Hanbinbw nonynspHUMM Hanpsmamu € TOpriBns
(46,7%), arponpomucnosa pAianecHicte  (20%),
nocnyru (13,3%), TexHonorii Ta iHHoBaw,i (13,3%),
a BMpobHMLTBO 3ainmace 6,7%.

Taka cTpyKTypa bi3Hec-cepefoBuLLa CBIgUNTb
NPO LOMiHYBaHHSA Manoro NignpUEMHULTBA, LWO €
XapakTepHUM  Ang  rpomag i3 PO3BUHEHUM
CEeKTopoM nocnyr, Toprieni 1a BupobHuutea. Lle
TaKOX BKa3ye Ha aKTUBHY eKOHOMIYHY AiSNbHICTb,
Ka Moxe OyTm BaxnueuM (pakTopoMm  Ans
3aly4YeHHs iHBECTMLIN Ta NOJAnbLIOrO PO3BUTKY
rpomagm.

biogxer  Kywyrymcbkoi  TeputopianbHOT
rpomagy (opMyeTbCs 3a PaxyHOK MOJAaTKOBMX
HagXo4XeHb fK Bif MigNPUEMHULLKOI AiSNIbHOCTI,
TaK i Bij, OIO)KETHUX YCTaHOB.

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTparterisi Bif,HOBNEHH: Ta PO3BUTKY KyLuyrymcbKoi rpomagmny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»
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Due to its location near the regional center of
Zaporizhzhia, Kushuhumska hromada has the
potential to develop innovations and attract
investment. The proximity to a large city provides
access to developed infrastructure, sales markets,
and skilled labor, which are essential for investors.

The economic condition of the hromada has
the potential for development, particularly by
attracting investment and resources. The
territorial hromada demonstrates high potential
for developing small and medium-sized
businesses, as evidenced by a quantitative survey
and focus group studies conducted in December
2024. About 10% of residents already run their
own business, and almost 30% are ready to take
this step, which means that every third resident of
the hromada is considering entrepreneurship. The
most popular areas are trade (46.7%), agriculture
(20%), services (13.3%), technology and
innovation (13.3%), and manufacturing (6.7%).

This  business environment  structure
indicates the dominance of small businesses,
which is typical for hromadas with developed
service, trade, and manufacturing sectors. It also
shows vigorous economic activity, which is
essential in attracting investment and further
developing the hromada.

The budget of Kushuhumska territorial
hromada is formed by tax revenues from business
activities and budgetary institutions.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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PIYHUA BIOOXKET KYLLYTYMCbKOI TEPUTOPIANBbHOI TPOMAM

Annual budget of Kushuhumska territorial hromada
272,857 mnH. rpH 3a 2024 pik - UAH 272,857 min in 2024

193 1opuanuuHnx

1a 409 chismunux
cyb'ekTiB rocnoaapioBaHHs

193 legal entities

and 409 individual

business entities

10% of residents
conduct business

444444444
0000000000 444444444
HaCeneHHs HaCeneHHs

BeLyTb roToBI po3noyatu
MigNPUEMHNLBKY MigNPUEMHMNLBKY
LIANbHICTb RIANbHICTb

30% of residents
are ready to start
business activity

JvHamika poxogis KywyrymcbKoi TeputopianbHOi rpomagu, TUC. TPH.
Revenue dynamics in Kushuhumska territorial hromada, UAH, thousands

Pik Joxoau

TpaHcdepTy

3 Hux (including):
BNIaCHi poxoam

Year Revenue transfers personal income

2023 201250,9 90244,6 44,8 111006,3 55,2

2024 248801,8 171089,2 68,8 77712,6 31,2

2025 126278,2 77351,8 61,3 48926,4 38,7

Y KywyrymcoKkin rpomagi npepcrasfieHa Kushuhumska hromada has a diverse

posrafiy)keHa ranyseBa CTPYKTypa eKOHOMIKH,
30Kpema € bisHecu Mamxe 3a BCiMa BuMAaMu
RiSNbHOCTI:

— CinbCbke rocnogapcTBo  (POCAUHHULTBO i
TBApPUHHULTBO);
— MPOMUCIIOBICTb;

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe»
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyLuyryMcbKoi rpomagu»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»
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sectoral structure of the economy, including
businesses in almost all types of activities:

- agriculture (crop and livestock production);
- industry;
- construction;

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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— byniBHWUTBO;

— 0onToBa i Po3ApibHA TOPriBNSA, PEMOHT,;

— roTesi Ta pecTopaHxu;

— TPAHCNOPT, NOTiCTUKa;

— CKMafCbKe rocrnofapcreo, noLwuTa;

— iHopMaLif Ta KOMYyHiKaLii;

— BepxaBHe ynpasniHHA Ta 060pOHa;

— npodpecinHa, HayKoBa, TEXHIYHA LiANbHICTb;
— OCBITa;

— OXOpOHa 3,0pOB'A Ta coLjiasibHa [ONOMOra;
— MUCTELTBO, CNOPT, PO3Baru, BiAMOYNHOK;

— iHWIi cy6’eKTN rocnogapoBaHHs.

OCHOBHUMM  HanmpsMKamu  €KOHOMIYHOTO
po3BUTKY KyLuyrymcbKoi TeputopianibHOi rpoMagm
€ arpapHWin CEeKTop, Manuii Ta cepefHin bisHec, a
TaKOX oricTuka yepes 6am3bKiCTb 0 06MacHOro
LeHTPY.

Mpobnema 3aHATOCTI 3aNMLIAETLCA TOCTPOIO:
53,6% pecnoHAeHTIB BBaXawTb, WO B rpomagi
HeLOoCTaTHbO pobounx Micub, a 35,1% 3aaBnAOTL
MPO 3HAYHI TPyAHOW 3 MpaueBnallTyBaHHAM.
HannepcnekTMBHIWMMK NS CTBOPEHHS pobBoumx
Micup €:

— arponpomucnosuii cektop (60,8%),

— Manui 6isHec i cpepa nocnyr (54,1%),
— NPOMWUCHOBICTb i BUPOBHMLTBO (46,6%),
- couianbHa ctepa (16,2%),

— Typu3Mm i KpeatusHi iHgycTpii (6,8%).

- wholesale and retail trade, repair;

- hotels and restaurants;

- transport, logistics;

- warehousing, post office;

- information and communications;

- public administration and defense;

- professional, scientific, technical activities;
- education;

- healthcare and social assistance;

- art, sports, entertainment, recreation;
- other businesses.

The main areas of economic development in
Kushuhumska hromada are the agricultural
sector, small and medium-sized businesses, and
logistics due to its proximity to the regional center.

The employment problem remains acute:
(53.6% of respondents believe there are not
enough jobs in the hromada, and 35.1% report
significant difficulties in finding a job. The most
promising sectors for job creation are:

- agriculture (60.8%),

- small business and services (54.1%),
- industry and manufacturing (46.6%),

- social services (16.2%),

- tourism and creative industries (6.8%).

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyLuyryMcbKoi rpomagu»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

EKQ%AEHC
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The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting



Ctparerisa po3BuTKy 2030 Development Strategy

Kywyrymcbkoi TeputopianbHoi rpomaam go 2030 poky of Kushuhumska Territorial Hromada

COEPU 3ANHATOCTI HACENEHHA KYLLYTYMCbKOT TEPUTOPIANIBHOI TPOMAM

Employment sectors in Kushuhumska territorial hromada

Bupo6Huua cepa Production sector
Toprisns Trade
Ocsita Education
CinbcbKe rocnogapcreo Agriculture

OpraHu micueBoro camoBpsilyBaHHS Local authorities

OxopoHa 3g0poB’s Healthcare
TpaHcnopr i 3B'830K Transport and communication
Kynbtypa Culture

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe» ( The working group developed this Strategy by the Ecosense NGO project
«3eneHa ctpareris BiiHOBNEHHs Ta po3BUTKY Kyllyrymcbkoi rpomagny» EKQ%EHC “Green Strategy for the Recovery and Development of Kushuhumska
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs» Hromada,” with the International Renaissance Foundation supporting
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Crpareris po3BuTKy

Kywyrymcbkoi TeputopianbHoi rpomaam go 2030 poky

2030 Development Strategy

of Kushuhumska Territorial Hromada

Hanbinbwi nignpuemui - nnatHukmn nopatkis Kywyrymcbkoi TepuropianbHoi rpomagmu
Most prominent entrepreneurs and taxpayers in Kushuhumska territorial hromada

MigpnpuemcrtBo

Bup pisanbHocrTi

Cyma cnnayeHux
nopatkie, rpH. y 2024 p.

Enterprise Type of activity Taxes paid, UAH in 2024
MBMN «KACKAL-2001» BnpobHuuTtBo ouTy, onii
«KASKAD-2001» PLP Vinegar and oil production 1245 631,79
TOB «ATB-MAPKET» ToprisenbHa Mepexa
«ATB-MARKET» Ltd Sales network 2143 493,81
TOB «Tb BETOH MAPKET» Brpobu 3 6eToHY
«TB BETON MARKET» Ltd Products made of concrete 1986 558,53
AT «YKP3AMNI3HNLA BaHTaxHi Ta macaxupcbki nepesese
« LUs» HT. JKHi Ta MacaXMpCbKi nepes .HHﬂ 1825 065,22
«UKRZALIZNYTSIA» JSC Freight and passenger transportation
TOB HBO «PALYTA» BnpobHuyTBo onii
«RADUHA» Ltd Oil production 1760 340,79
TOB «MNPUMICbKI CITOJTYYEHHA» lMacaxupchbKi nepeBe3eHHs 457 168.06
«PRYMISKI SPOLUCHENNIA» Ltd Passenger transportation '
NIOEHKO T.B. Mpoaax enekTpoToBapiB
DIDENKO T. V. Sale of electrical goods 515 935,96
BnpobHuMLTBO BanHa
TOB «IHAYCTPIA, NTO»
«INDUSTRIIA LTD» Ltd . (Tuiacoso He npauoe) 597 798,90
Lime production, currently not in operation
TOB «POC TPEA[IHI» Po3papibHa Topriens nanbHUM
«HROS TRADING» Ltd Fuel retail trade 235 866,16
OnToBa Ta po3apibHa Topriens
MPAT «ANTEKWN 3ANOPDXXA» ¢hapm. Ta meg. ToBapamm 185 352 00
«APTEKY ZAPORIZHZHIA» PSC Wholesale and retail trade in pharmaceutical, ’
medical, and orthopedic products
KPOXMAIJb H. C. lMpopax ToBapiB Yepe3 iHTepHeT
KROKHMAL N. S. Selling goods online 597 819,02
TOB «AMNENbMOH MPAAM»
«APELMON PRIME» Ltd ToprosenbHa mepexa 613 421,00
TOB «BUTIOHA MOKYMKA» Sales network
«VYHIDNA POKUPKA» Ltd 147 011,68
KYINK H. 1.
KULYKN. L. 161047,76
NEBYYK A. A.
LEVCHUK A. A. ) 173912,85
KOCOB I. A.
KOSOV I. A. 268 490,14
TOB «[laHa»
«Dana» Ltd 1020 828,59
TOB «Onekcangp- Arpo 2» CinbCbKorocnoapcbkuin BUPOObHUK
«Oleksandr-Agro 2» Ltd Agricultural producer 2110 870,00
TOB «Teppa-BikTopisa» 933 177.09

«Terra-Viktoriia» Ltd

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyLuyryMcbKoi rpomagu»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

EKqéEHC
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The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting



Ctparerisa po3BuTKy

Kywyrymcbkoi TeputopianbHoi rpomaam go 2030 poky

2030 Development Strategy
of Kushuhumska Territorial Hromada

Hanbinbwi poboropasui Kywyrymcbkoi TeputopianbHoi rpomagm
Most prominent employers in Kushuhumska territorial hromada

Mignpuemcreo

KinbkicTb npauisHukis, oci6

Bup, pisnbHocri

Number of employees, persons

Enterprise Type of activity 2022 2023 2024
MnBn «KACKAL-2001» BupobHuyteo oury, onii
A P y 55 52 46
«KASKAD-2001» PLP Vinegar and oil production
TOB «Tb BETOH MAPKET» Bupobu 3 6eToHy
24 14 27
«TB BETON MARKET» Ltd» Products made of concrete
TOB HBO «PALYTA» BupobHuyteo onii
A P X 51 47 35
«RADUHA» Ltd Qil production
TOB «MPUMICBKI CMIOTYYEHHA» Macaxmpcbki nepeBe3eHHs 55 49 26
«PRYMISKI SPOLUCHENNIA» Ltd Passenger transpor’[ation
TOB «IHOYCTPIA, NTO» BupobHuLiTBO BanHa 24 15 1
«INDUSTRIIA LTD» Ltd Lime production

EkoHomika  Kywyrymcbkol — TeputopianbHol
rpomMagm BigvyBa€e 3Ha4YHWUA BMNJIMB BOEHHMX MOLAIN,
O MpuU3Benn A0 3HUXKEHHS AiNOBOI aKTUBHOCTI,
CKOPOYEHHS poBoYmMX MicLpb Ta YCKNAAHEHHS YMOB
ANg NigNnpUEMHMLTBA. YCKnagHeHHs 0e3nekoBoi
cuTyaLii, BiaTiK i 0bMeXeHHs KagpoBUX pecypcis,
PyAHYBaHHA  MIANPUEMCTB  Ta  MNOTICTUYHMX
MapLIpyTiB  0OMEXMNO0  MOXIJIMBOCTI  MiCLEBMX
BMPOOHWMKIB. Y BigNOBIAb HA Li BUKNMKKM CTpaTeris
€KOHOMIYHOr0  PO3BUTKY rpoMagn Mae 6yTu
30cepeykeHa Ha NigTPUMLI Manoro Ta cepeaHboro
Bi3Hecy, CTUMyNIOBaHHI iHBECTULiN, CTBOPEHHI
HOBUX pOBOYMX MiCLb Ta PO3BUTKY iHHOBALIMHMX
ranysein. Hagitb B ymoBax HecTabinbHOCTI,
KNIOYOBUM 3aBJ,aHHSAM € BiJHOBNEHHS €KOHOMIYHOT
CTINKOCTI  Ta  (DOPMYBaHHA  CNPMWATIIMBOIO
cepeaoBmLLa Ana nignpUEMHULBKOI BiffbHOCTI.

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTparterisi Bif,HOBNEHH: Ta PO3BUTKY KyLuyrymcbKoi rpomagmny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

Exqév:f‘suc
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The economy of Kushuhumska territorial
hromada is significantly affected by the military
operations, which have led to a decline in business
activity, job reduction, and a more challenging
business environment. The complication of the
security situation, the outflow and restriction of
human resources, and the destruction of
businesses and logistics routes have limited the
opportunities for local producers. In response to
these challenges, the hromada's economic
development strategy should focus on supporting
small and medium-sized businesses, stimulating
investment, creating new jobs, and developing
innovative industries. Even in the face of
instability, the key task is to restore economic
sustainability and create a favorable environment
for entrepreneurship.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting



Ctparerisa po3BuTKy 2030 Development Strategy

Kywyrymcbkoi TeputopianbHoi rpomaam go 2030 poky of Kushuhumska Territorial Hromada

OL,IHKA BISHEC KNIMATY KYLLIYT'YMCbKOI TEPUTOPIANIbHOI rPOMAZIM
ASSESSMENT OF THE BUSINESS CLIMATE IN KUSHUHUMSKA TERRITORIAL HROMADA

®

YmoBu BepeHHs 6i3Hecy / Business environment

Cnpusatnusi ymosu Papwe cnpuatnusi 3apo0BinbHi ymoBu He cnpustnuei ymosu
yMOBU
Favorable conditions Rather favorable Satisfactory conditions  Unfavorable conditions
conditions

Nepenonn BepeHHs 6isHecy / Barriers to doing business

BipcyTHicTb CknapHowyi Hecraua BipgcyTHicTb
thiHaHcoBOI perynsTopHux KBanicikoBaHUx nonuTy Ha ToBapu
niATPUMKHM npoueayp Kajgpis Ta nocnyru
Lack of financial Complexity of Lack of qualified Lack of demand for
support regulatory procedures personnel products and services
HepoctatHa IHWI npnunHm
iHthpacTpykTypa
Lack of infrastructure Other reasons
La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe» ( The working group developed this Strategy by the Ecosense NGO project
«3eneHa ctpareris BiiHOBNEHHs Ta po3BUTKY Kyllyrymcbkoi rpomagny» EKQ%EHC “Green Strategy for the Recovery and Development of Kushuhumska
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs» Hromada,” with the International Renaissance Foundation supporting
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Crpaterisi po3BUTKY 2030 Development Strategy

of Kushuhumska Territorial Hromada

Kywyrymcbkoi TeputopianbHoi rpomaam go 2030 poky

2 SWOT-AHAI3
SWOT ANALYSIS

CunbHi, cnabki CTOPOHW, MOXNIMBOCTI Ta 3arposu
CTpateriYyHoOMy pPO3BUTKY rpomMazm

Strengths, weaknesses, opportunities, and threats
to the strategic development of the hromada

Crpareriuna uinb
Strategic goal

CUINbHI CTOPOHU

STRENGTHS

A b B r
() | (B) (€ | (D)

Mpioputer
Priority

Monoguit femorpadpiuHwii cknag,
BurigHe posraluyBaHHS
KomnakTHicTb Teputopil

CouianbHa iHdpacTpykTypa

IHdpacTpyKTypa 3aknagis OCBiTH

IHhpacTpyKTypa 3aKknajis 0XOPOHK 340POB’S
IHdbpacTpyKTypa IHTEpHeT-3B’a3Ky

JlokanbHa cuctema onosiLLleHb
IHchpacTpyKTypa OCBITNEHHS BYNULb
[Mapk KoMyHanbHOT TEXHIKM

Young demographic profile
Favourable location
Compact territory
Social infrastructure
Educational institutions infrastructure
Healthcare institutions infrastructure
Internet connection infrastructure
Local alert system
Street lightning infrastructure

Municipal vehicle fleet

Manwit Ta cepepHii 6isHec

Small and medium-sized businesses

HassHictb LIHATT

Availability of a TSNAP (L|HAM)

Po3BuHyTa norictuyHa mepexa

Well-developed logistics network

BinbHi 3emMenbHi AinsHku

Available land plots

CvnbHWA fenyTaTChbKuid Kopnyc

Strong deputy body

CunbHi opraHu camoBpsayBaHHs

Strong self-government bodies

MixHapogHi iHBeCTULi

International investment

Bnnsbkictb 40 BOAHWX pecypcis

Proximity to water resources

KynbTypa npuBaTHOrO ropOAHULTBA

Private gardening culture

3HauHa nnoLla 3en. HacafXeHb

Significant green space

IHhpacTpyKTypa CopTyBaHHA BifX0[iB

Waste sorting infrastructure

3apoBinbHa AKicTb NOBITPS

Satisfactory air quality

CnpuaTnMBi arpoMeTe0yMoBM

Favorable agrometeorological conditions

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting

«3eneHa ctpareris BiiHOBNEHHs Ta po3BUTKY Kyllyrymcbkoi rpomagny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe» "
EKQ%EHC
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Crpareris po3BUTKY

Kywyrymcbkoi TeputopianbHoi rpomaam go 2030 poky

2030 Development Strategy

of Kushuhumska Territorial Hromada

MOXKJIUBOCTI

OPPORTUNITIES

CrpareriuHa yinb
Strategic goal

Mporpamu iHTerpauii BMO

IDP integration programs

Po3BuTOK BETEpaHcbLKOro GisHecy

Development of veteran business

MiaTpumKa iHiuiaTve Ta GroaXeT yyacTi

Support of residents' initiatives through
participatory budgeting

Bnaroycrtpiit rpomagm

Hromada beautification

Po3Butok 06’ekTiB Typnamy

Development of tourism facilities

CrBopeHHs 3aBofy nepepobku TMNB

Establishment of a waste processing plant

Po3Butok reHepadii BAE

Development of RES generation

3anyyeHHs iHBeCTULIN y BUPOBHULTBO

Attracting investment in production

Po3sutok cuctem eNIeKTponocTrayaHHA

Development of power supply systems

MogepHisauis cuctem BOAONOCTa4aHHs

Modernization of water supply systems

P03BMTOK cUCTEM BOAOBIABEAEHHS

Development of wastewater systems

lMpakTukn aganTayii £O 3MiH Knimaty

Climate change adaptation practices

P03BWTOK 3eneHnx HacafXeHb

Increasing the area of green spaces

36ip | BUKOpPUCTaHHS «Cipux BOg»

Collection and use of “gray water”

CTBOPEHHS CUCTEMMU YKPUTTIB

Creation of a system of shelters and simple

i HAMNPOCTILIMX CXOBWLL, hideouts
MigBuLLEeHHS fOCTYNHOCTI Increasing the accessibility of medical
MefLuYHOro 06CcnyroByBaHHs services

MiaBULLEHHS piBHA rpOMaACcbKoT 6e3neku

Increasing the level of hromada security

P03BMTOK rPOMafICbKOr0 TpaHCMOpPTY

Development of public transport

BypisHuuteo CEC/BEC

Construction of SPPs/WPPs

Po3BuTOK NtoACbKOro Kanitany

Development of human capital

Po3sutok MonogixxHoro xaby

Development of the Youth Hub

Po3BuToK iHKNIO3MBHOrO NpocTopy

Development of an inclusive space

P03BWTOK iHHOBALAHOTO NiANPUEMHMLTBA Ta
KpeaTuBHMX iHAYCTPIN

Development of innovative entrepreneurship
and creative industries

3anyyeHHs MiXHapOoAHOI r'yMaHiTapHor i
TEXHiIYHOI gonomoru

CNABKI CTOPOHU

Attracting international humanitarian and
technical assistance

WEAKNESSES

3arpo3a BOEHHUX Aii

Threat of hostilities

Mirpauis HaceneHHs

Migration of the population

3MEeHLLEHHS BaKaHTHUX poboumnx MicLb
Ha pUHKY npaui

Reduction of vacant jobs

CrpareriuHa uinb

- Strategic goal

e £ A B B r

S o

= A (B (€) (D)
| + + + +
| + + + +
1] + +

IHchpacTpyKTypa BifMOYMHKY MONOAI

Infrastructure for youth recreation

Bpak ykpurTis

Lack of shelters

Bpak kagpie MeanuHoi cchepu

Shortage of medical personnel

AkicTb MObinNbHOrO 3B’43KY

Quality of mobile communication

He npautoe 3anisHuus

The railroad is not working

PyiiHyBaHH: TypUCTUUHOI cchepu

Destruction of the tourism industry

Hecnpuatnuei yMmoBM BefileHHS Manoro 1a
cepefHboro bisHecy

Unfavorable business environment

Bpak kBanichikoBaHoi pobouoi cunu

Lia Crparteris pospobneHa poboyoto rpyroto B pamkax npoekty [0

«3eneHa ctpareris BiiHOBNEHHs Ta po3BUTKY Kyllyrymcbkoi rpomagny»

3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

Lack of a qualified labor force

EKQ%EHC

«EkoceHc»

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska

Hromada,” with the International Renaissance Foundation supporting
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2030 Development Strategy

of Kushuhumska Territorial Hromada

BigcyTHicTb BnacHoro muTHoro Bogo3abopy

Lack of own drinking water intake

BigcyTHiCTb cucTEMM LeHTpanisoBaHoro
BOLOBiBEEHHS

Lack of a centralized drainage system

Jediunt BoAmM ans TexHiYHMX noTped

Water shortage for technical needs

[leiunt BoAM ANs 3pOLLEHHS

Water shortage for irrigation

YacTkoBe OCyLUEHH: TEPUTOPIN 3annas
KaxoBcbkoro BogocxosuLLa

Partial drainage of floodplain areas
of the Kakhovske Reservoir

CTuxinHi cmiTTe3BanmLya

Spontaneous landfills

Cknagi rigporeonoriyHi ymosu

3ArPO3u

Difficult hydrogeological conditions

THREATS

Mpioputer
Priority

HabnuxeHHs niHii opoHTy

Approaching front line of hostilities

AKTUBHICTb BOPOXWMX 06CTpiniB

Enemy shelling activity

Mirpauis HaceneHHs

Migration of the population

CrpareriuHa uinb
Strategic goal

Cnap, Hapo[XyBaHOCTi

Decline in the birth rate

BifiKNIOUEHHS eneKTponocTayaHHs

Power outage

BigkntoueHHs BogonocTayaHHs

Disconnection of the water supply

BigkntoueHHs MobinbHOTO 38’A3Ky

Disconnection of mobile communication

3akpwutTa bisHecy

Closing of businesses

A b B r
(A () () (D)
I N N
| + + +
| + + +
I + +
I | ]
| + + +

3roptaHHs BUpobHMLTBA

Production shutdown

3MeHLLEHHS KinbKocTi pobounx Micub

A decrease in the number of jobs

SHWXEHHS NNaToCnpOMOXHOCTI HaCeNeHHs

A decrease in the solvency of the
population.

3MEHLUEHHS AOXiAHOT YaCTUHU
6ropxety rpomagu

Decrease in budget revenues.

JlokanbHi 3MiHuM Knimary

Local climate change

Hebe3neka pagiaLiiHoro 3abpyaHeHHs

Danger of radiation contamination

+ |+ |+ + + |+ |+ + + +

+

Hebesneka xiMmiuHOro 3abpyAHeHHs

Danger of chemical contamination

MMoripweHHs fKkocTi BoAM

Deterioration of water quality

3MeHLLeHHSs BogHux biopecypciB

Reduction of water bioresources

MMigBMLLEHHSA PiBHS 'PYHTOBMX BOA,

Raising the groundwater level

CKOpOYEHHS rymMaHiTapHOi i TEXHIYHOT ONOMOTH

Reduction of humanitarian
and technical assistance

BnusbkicTb A0 [Lxepen BUKMAIB
3anopi3bKoi arnomepadii

Proximity to emission sources of
Zaporizhzhia agglomeration

BnmsbKicTb 40 BUMYCKY 3BOPOTHUX BOZ,
3anopi3bKoi arnomepadii

Proximity to the Zaporizhzhia agglomeration
wastewater outlet

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe»
«3eneHa ctpareris BiiHOBNEHHs Ta po3BUTKY Kyllyrymcbkoi rpomagny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

EKQééEHC

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska

Hromada,” with the International Renaissance Foundation supporting

24



Ctparerisa po3BuTKy

Kywyrymcbkoi TeputopianbHoi rpomagm go 2030 poky

-

2030 Development Strategy
of Kushuhumska Territorial Hromada

3 CLLEHAPII PO3BUTKY

TEPUTOPIANIbHOI TPOMAU

SCENARIOS OF TERRITORIAL HROMADA DEVELOPMENT

3a pesynbTaTamMu aHanisy cueHapiiB po3BUTKY
KywwyrymcbKoi  TeputopianbHoi rpomagu poboua
rpyna BusiBUNA, LWO [OCArHEHHS BaxaHoro
CLEHapilo po3BUTKY Y rpomagi 6esnocepeaHbo
3aNeXuTb BiJ YMHHKKIB ©e3nekn, edIeKTUBHOCTI
MICLLleBOr0 ynpasJiiHHA, 3aJly4YeHHs iHBECTWLiA Ta
BMPOBAAXXEHHA HOBMX MiAXOAIB 4O €KOHOMIYHOro
po3BUTKY. ONTUMICTUYHMI CLEeHapin € baxaHum,
npote noTpebye akTMBHUX Aiii rpoMaau, bisHecy Ta
nepxasun. BogHouac, HeobxigHO MaTtu aganTuBHi
cTparerii, WO [03BONATb LUBMAKO pearyBaty Ha
3MIHW B YMOBax BiMHM Ta  E€KOHOMIYHY
HEeCTabinbHICTb.

BpaxoBytoun BCi 06CTaBMHM Ta MOXMMBI
BapiaHTM pO3BUTKY (B YMOBax HEBWM3HAYEHOCTI
BOEHHOrO CTaHy) [Ans CTpaTeriyHoro pPo3BUTKY
rpomagnm obpaHui iHEpUiiHMA  cueHapin i3
KPUTUYHUMW  eNemMeHTaMu  OMTUMICTUYHOrO Ta
anbTepHaTMBHOIO  CLEHapilo (32  KIY0BUMK
HanpAMKamm, SKi MalTb 3HaYHi MOXNMBOCTI 3rifHO
pesynbTtatis. SWOT-aHanisy: «besneka rpomaan»,
«BigHOBNEHHS Ta MOJepHI3aLig IHpacTPyKTypu»,
«EKOHOMiYHE BiJHOBNEHHS Ta PO3BUTOKY).

ObpaHun  nigxig, ~ AeMoHCTpye  bHanaHc
IHTEpecCiB Ta MOXNMBOCTEN rpomagu. Peanisauis

HaBiTb MOMIPHOrO 3POCTaHHA 3a KMOYOBUMM
HanpaMKamu [,03BONNTH KywyrymcbKin
TepuTopianbHin rpoMagi NOKPaLWMTK AKICTb KUTTS
HacemneHHs, CTBOPUTM HOBi poboui Micus Ta
3abe3neuntn  €KOHOMIYHY  CcTabinbHiCTL Y
[0BrOCTPOKOBIN NEPCMNEKTUBI.
Lis Crparerisi po3po6neHa poBoUoio rpyroio B pamkax npoekty M0 «EKoceHe»
«3eneHa cTparerisi BiIHOBNEHH Ta po3BuTKY KyLuyryMcbKol rpomaam»

3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

Equ%EHC
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Based on the analysis of the development
scenarios for Kushuhumska territorial hromada,
the working group found that achieving the
desired development scenario in the hromada
directly depends on security factors, the
effectiveness of local governance, investment
attraction, and the introduction of new approaches
to economic development. The optimistic scenario
is desirable, but requires action by the hromada,
business, and the state. At the same time, it is
necessary to have adaptive strategies to respond
to changes in the war and economic instability
quickly.

Taking into account all the circumstances and
possible development options (under the
uncertainty of martial law), an inertial scenario
with critical elements of the optimistic and
alternative scenarios was chosen for the strategic
development of the hromada (in key areas that
have significant opportunities according to the
results of the SWOT analysis: ‘Hromada security’,
‘Infrastructure restoration and modernization’,
‘Economic recovery and development’).

The chosen approach demonstrates a balance
of hromada’s interests and capabilities. Even
moderate growth in key areas will allow
Kushuhumska territorial hromada to improve the
quality of life of the population, create new jobs,
and ensure economic stability in the long term.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting



Ctparerisa po3BuTKy
Kywyrymcbkoi TeputopianbHoi rpomaam go 2030 poky

2030 Development Strategy
of Kushuhumska Territorial Hromada

CLLEHAPIV PO3BUTKY
KYWYryMCbKOI TEPUTOPIANIbHOIrPOMALX

Scenario for the development
of Kushuhumskaterritotiralhromada

space
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Y3aranbHtooun, noaanbLIni cTanuim
PO3BUTOK, CTIMKICTb Ta BifHOBMIEHHS KyLlyrymcbKol
rpoMagmM BMMarae BMKOHAHHA 3ax0fiB 3a n'ATbMa
CTpaTeriYyHMMm HanpsMKamm:

To summarize, further sustainable
development, resilience, and recovery of
Kushuhumska hromada require the

implementation of measures in five strategic
areas:

BE3MNEKA TA CTIAKICTb SECURITY AND RESILIENCE

Llem Hanpsamok  po3BuTKYy  3abe3neuye
[OCArHEeHHs 6e3nevyHnx yMOB MPOXMBAHHSA Ans
HaCeneHHs, 3aXMCT KPUTUYHOT iH(PPaCTPYKTypu Ta
00’eKTiB  COUiaNnbHOrO  3HAYeHHS, MOCMIIEHHS
CUCTEMU LMBINLHOrO 3aXWUCTy Ta pearyBaHHs Ha
Haf3BMYarHI cuTyauil.

BIAHOBJIEHHA

TA MOJAEPHI3ALIA IHOPACTPYKTYPU

This development area ensures secure living
conditions for the population, protects critical
infrastructure and social facilities, and strengthens
the civil protection and emergency response
system.

INFRASTRUCTURE RESTORATION AND
MODERNIZATION

Lein  Hanpamok
PEKOHCTPYKLit0  Ta

po3BUTKY  3abesneuye
PO3BUTOK  EHEPreTUYHMX,
BOJOMOCTAYanbHNUX | KOMYHIKaUiHUX Mepex,
BibyaoBy KMTNOBOrO  (DOHAY, TPAHCMOPTHOI
iH(PPaCTPYKTYpU, MEAUYHUX | OCBITHIX 3aKnagis,
BMPOBAJ)XEHHA CyYaCHWUX TEXHOMOriN ynpaBJiHHA
iHPPaCTPYKTYpPHUMU 06'ektamum, PO3BUTOK
iH(pacTpyKTypu rpOMAACbKOrO TPaHCMOPTy Ta
BesiocunefHoi  iHPpacTpykTypu B rpomagi,
BMNPOBaKEHHS CyYaCHUX NPaKTUK
micTOnnaHyBaHHA Ta micTobyayBaHHS 3
ypaxyBaHHAM MPUHLMNIB IHKNIO3UBHOCTI.

EHEPTETUYHA CTIMKICTb
TA 3ENIEHA TPAHC®OPMALLIAA TPOMAZN

Llem Hanpamok  po3BuTKYy  3abesneuye
[DOCATHEHHS  €HEPreTMYHOl  He3anexHocTi  Ta
KNiMaTMYHOI HENTPanbLHOCTI Y rpomagi, CTBOPIOE
ymoBM  Ana  pekapbowisauii,  3abesneuye
30iNblUEHHS YaCTKU 3€eNeHOoi  eneKkTpoeHeprii B
eHepreTMyHoMy  H6anawci Ta NoAONaHHS
eHepreTmyHoi BigHOCTI Ha TepuTopil rpomagm.

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyLuyryMcbKoi rpomagu»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»
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This  development area ensures the
reconstruction and development of energy, water
and communication networks, reconstruction of
housing, transport infrastructure, medical and
educational institutions, implementation of
modern technologies for managing infrastructure
facilities, development of public transport and
bicycle infrastructures in the hromada,
implementation of contemporary urban planning
and development practices based on the
principles of inclusiveness.

ENSURING ENERGY SUSTAINABILITY AND GREEN
TRANSFORMATION OF THE HROMADA

This development area ensures energy
independence and climate neutrality in the
hromada, creates conditions for decarbonization,
increases the share of green electricity in the
energy balance, and overcomes energy poverty in
the hromada.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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EKOHOMIYHE BIAHOBJIEHHA
TA PO3BUTOK

Llem  Hanpamok  po3BuTKYy  3abe3neuye
MATPMMKY Manoro Ta cepeaHboro  bisHecy,
CTUMYNIOBAHHS iIHBECTULINHOT BiSnNbHOCTI,
PO3BMTOK  JIIOACBKOrO  Kanitany, npodyecinHe
HaBYaHHA Ta nepekBanipikauia  HaceNeHHs,
3anyyeHHs MiXKHApOAHMX | AepXXaBHUX Nporpam
(hiHaHCyBaHHSA.

3ENEHMIA PO3BUTOK
TA BIAHOBJIEHHA EKOCUCTEM

2030 Development Strategy
of Kushuhumska Territorial Hromada

ECONOMIC RECOVERY
AND DEVELOPMENT

This development area supports small and
medium-sized businesses, stimulates investment
activity, develops human capital, provides
vocational training and retraining, and attracts
international and government funding programs.

GREEN DEVELOPMENT
AND RESTORATION OF ECOSYSTEMS

Llem Hanpsamok  po3BuTKYy  3abe3neuye
36epexeHHs MPUMPOAHMX pecypciB, apanTawiio
rpomMagm Lo Hacnigkis 3miH Knimary, BiHOBJIEHHS
€KOCMCTEM, MOCTPaXAanuX BHACNIAOK 30pPONHOI
arpecii  pocincbkol  pepepauil,  pO3BUTOK
MPOEKONOriYHOI  3rypTOBAHOCTI Ta  aKTUBHOCTI,
€KOJIONYHOro  MigNPMEMHMLTBA Ta  3eSIEHOro

TYypU3My y rpomag,.

This development area ensures the
conservation of natural resources, hromada
adaptation to the effects of climate change,
restoration of ecosystems affected by the armed
aggression of the russian federation, development
of pro-environmental cohesion and activism,
ecological entrepreneurship, and green tourism in
the hromada.

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe»
«3eneHa ctpareris BiiHOBNEHHS Ta po3BUTKY KyllyrymcbKoi rpomagny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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4 CTPATETNYHE BAYEHHA PO3BUTKY

KYLWYTYMCbKOI TEPUTOPINIbHOI TPOMAM
STRATEGIC VISION OF TERRITORIAL HROMADA DEVELOPMENT

Kywyrymwmua po 2030 poky craHe
0e3neyHol Ta 3eNeHOI0 rPOMaAOL0, i3 CUITbHUM
coLianbHO-eKOHOMIYHUM PO3BUTKOM Ta
TEXHOMOrNYHUM  MOTEHLiaNoM, TrpPOMafol, Lo
CNPOMOXHa 3abe3neunt  KOMGOPTHE  XKWTTA
KOXHOro MeLUKaHuf, rpomMajoto, Wo npueabnioe
IHBECTOpiB  Ta TYpPWUCTiB, | CMOHYKae YCix
3anuwaTtuca  Ta  CNiflbHUMKM  fisMU  PO3BMBATK
rpomagy.

[lna  [OCArHeHHS TronoBHOI  Micil  cTanoro
PO3BUTKY  rpOMagu  CpopMOBaHWiA  nepesik
CTpateriyHnx Ta OnepaTMBHUX LiTEN PO3BUTKY, LLLO
[03BOMIAOTE  AOCATTM  CTPATEriyHOro  HayeHHs
PO3BUTKY TFPOMagy Ta BpaxoBYlOTb Mpioputer
0e3nekn, 3eneHOro BiAHOBNEHHS, CTIMKOCTI Ta
CTanoro  po3suTKy. YneHn pobouoi rpynu
BpaxyBanu  y3aranbHUnAW  ChinbHe  6HayeHHs
PO3BMTKY MeLKaHLiB  KylyrymcbKoi rpomagu
TakKUM YMHOM:

-Y rpomagi cTtBopeHo HeobxigHi 6e3nekoBi
Ta couianbHO-eKOHOMIYHI YMOBM [/
NPOXWBaHHA i 3abe3neyeHHs noTpeb BCix
coujianbHO-AeMorpaiyHnX rpyn HaceneHHs,
po3BMHEHa  iHpacTpyktypa.  CTBOpEHO
CUCTEMY LMBINIbHOTO 3aXWUCTy Ta pearyBaHHA
Ha  HaA3BMYaMHI  CWTyalil,  3axuLLEeHO
KPUTUYHY Ta coujianbHy iHDPaCTPYKTypy.

- BupiweHo npobnemu i3
npaweBnawITyBaHHAM, thiHaHcoBoOKO
ctabinbHicTi0O, XWUTNOM Ta coLianbHOI
iHTerpauieto. AktuHe 3anyyeHHs BIO po
XUTTA TPOMaM CTano BaXNMBUM PECYPCOM
AN il PO3BUTKY Ta BifJHOBJIEHHS.

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTparterisi Bif,HOBNEHH: Ta PO3BUTKY KyLuyrymcbKoi rpomagmny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»
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By 2030, Kushuhumska hromada will have
become a safe and green hromada with strong
social and economic  development and
technological potential, a hromada that can
provide a comfortable life for every resident, a
hromada that attracts investors and tourists, and
encourages everyone to stay and develop the
hromada together.

To achieve this primary mission of hromada
development, a list of strategic and operational
development goals has been formed. They allow
achieving the strategic vision of hromada
development and consider the priority of security,
green recovery, resilience, and sustainable
development. The members of the working group
generalized the shared vision of Kushuhumska
hromada residents and formulated the main
aspects of the strategic vision of development in
the hromada:

- The hromada has created the necessary
security, social, and economic conditions
for living and meeting the needs of all social
and demographic groups, and developed
infrastructure. A civil protection and
emergency response system has been
established, and critical and social
infrastructure has been protected.

- Problems with employment, financial
stability, housing, and social integration
have been resolved. Active involvement of
IDPs in hromada life has become an
essential resource for its development and
recovery

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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- PekoHcTpynoBaHo eHepreTUYHi Ta
eNIeKTPOHHI  KOMYHiKaWinHi  mepexi,
cMCTeMM BOAONOCTaYaHHA, Biabya0BaHO
XUTNIOBUIA  (DOHA, A0pPOrK, MOLEpPHI30BaHi
BiAMNOBIAHO J0 Cy4acHmX HOpM
eHepro3bepexeHHs Ta 6e3nekn OCBITHI i
MeJMYHI 3aKknagu.

-Y rpomapi 36epiracTbca Ta po3BUBAETLCA
NIOACLKMIA  Kanitan, CTBOPIOIOTbCA  HOBI
poboui  micus, 3pocTalTb  iHBECTMU,I.
[pomaga peanisye noteHLian €KOHOMIYHOro
PO3BMTKY Yepes3 MiATPUMKY NigNPUEMHULTBA,
PO3BMTOK CiNlbCbKOr0 rocnogapcriea 1a Manmx
bi3HeciB.

- MewkaHui rpomaamn aKkTUBHO 3aNiy4aloTbCs
AO NPUMHATTA pilueHb Ta  npouecy
Bif6y,0BM Ta PO3BUTKY rpOMagM. YNpaBiHHS
TPOMaA0I € AEMOKPaTUYHUM, MPO30PUM,
3aCHOBAHMM Ha MPUHUMNAX  HaNeXHoro
BPAAYBaAHHSA, i3 3aCTOCYBaHHAM LMJPOBMX
IHCTPYMEHTIB.

- 3eneHun pPO3BUTOK Kywyrymcbkoi
rpomMagu cCnpsAMOBAHWIA Ha BifHOBNEHHA
6anaHcy eKocucrtem, NoCTpaXaanux

BHACnigoKk 30poMHOI  arpecii  pOCINCbKOI
(henepadii, 30kpema ekocmcteM KaxoBcbkoro
npnbepexxs,  30epexxeHHs  NPUPOAHMX
pecypcis  Ta  AekapboHisauilo  uyepes
BMKOPUCTaAHHA noTeHujiany PO3BUTKY
anbTePHATUBHUX [XKepen eHepril.

— MewkaHui MaKwTb MOXXJIUBICTb
KOPUCTYBaTUCA 3PYYHUM TpPOMAf[CbKUM
TPpaHCNOPTOM Ta BEJIOCMNELHOI0
IHCPPACTPYKTYPOIO. CyuacHi NPaKTUKK
MnaHyBaHHS TepuUTOpIN BPax0BYOTb
MPUHLMIMK IHKJTIO3MBHOCTI, npupoao-

OPIEHTOBAHUX pileHb 3 aganTauii 0 3MiHU
Knimary. Lle  3abesneuye  komdopTt
MELUKaHLiB Ta CTae OCHOBOK €KOSOriYHOro
NiANPUEMHMLTBA Ta 3€NIEHOTO TYPU3MY.

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»

«3eneHa cTparterisi Bif,HOBNEHH: Ta PO3BUTKY KyLuyrymcbKoi rpomagmny»
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—-Energy and electronic communication
networks and water supply systems have
been reconstructed, housing stock and
roads have been rebuilt, and modern energy-
saving and safety standards have been
implemented in educational and medical
institutions.

- Human capital is preserved and developed
in the hromada, new jobs are created, and
investment is being attracted. The hromada
realizes its economic development potential
through support for entrepreneurship,
agricultural  development, and  small
businesses.

- Hromada residents are involved in decision-
making and the hromada reconstruction and
development process. Hromada
management is democratic, transparent, and
based on the principles of good governance,
using digital tools.

- The green development of Kushuhumska
hromada is aimed at restoring the balance
of ecosystems affected by the armed
aggression of the russian federation, in
particular the ecosystems of the Kakhovka
coast, conservation of natural resources, and
decarbonization through the use of the
potential for the development of alternative
energy sources.

- Residents have the opportunity to use
convenient public transport and bicycle
infrastructure. Modern territorial planning
practices consider the principles of
inclusiveness and nature-based solutions for
climate change adaptation. This ensures
residents' comfort and becomes the basis
for ecological entrepreneurship and green
tourism

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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besneka Ta cTilKicTb
Security and resilience

BipHoBneHHA iHdpacTpyKTypH
Infrastructure restoration

MpocTip
6e3neku
Security
space

Mpocrip

Mpocrip

cTilKoCTi pO3BUTKY
Resilience Development
space space

MpocTip
3enena 3[,0poBOr0
n:;oman,a KUTTA
reen
hromada Ll

lifestyle space

EkoHOMiuHMM po3BUTOK
Economic development

3eneHa TpaHcdopmalis
Green transformation

CTPATETYHE BAHEHHA PO3BUTKY
KYWYTYMCbKOI TEPUTOPIANIbHOI TPOMALU

Strategic vision
of Kushuhumska territorial hromada development

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe» The working group developed this Strategy by the Ecosense NGO project
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyluyryMcbKoi rpomagu» Equ‘EHC “Green Strategy for the Recovery and Development of Kushuhumska
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs» Hromada,” with the International Renaissance Foundation supporting
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[llani  HasefeHuin nepenik  cTpaTeriyHux
onepaTtMBHUX  Uinei,  copmoBaHUA  Ans
[BOCATHEHHA  CTpaTeriyHoro 6ayeHHs pPO3BUTKY
Kylyrymcbkoi TeputopianbHoi rpomagn go 2030
POKY.

Below is a list of strategic operational targets
formed to achieve the strategic vision of
Kushuhumska territorial hromada development by
2030.

JlepeBo wineu ctpateriynoro po3sutky Kywyrymcbkoi rpomaamu

Liine A BE3MNEKA TA CTIAKICTb

A1 be3neyHi yMOBM NPOXXUBAHHSA AN HACENEHHA
A2  3axuct KpMTHUHOI iHchpacTPyKTypU Ta 06’€KTiB COLiaNnbHOr0 3HaYEHHA
A3 TlocuneHHsa cucTemMu LMBINbHOrO 3aXMCTy Ta pearyBaHHs

Lline b BIAHOBJIEHHA TA MOAEPHI3ALLIA IHOPACTPYKTYPU

b1 PeKOHCTPYKLifs KOMYHiKaLLinHUX Mepex
62 BipbypoBai moaepHisauisa xutnoBoro oAy, MeAUYHMX i OCBITHIX 3aKnagis

Tqﬁ;f
v 63  Po3BuTOK TpaHcnopTHOI iH(pacTPyKTypu rpomaam

b4  BnpoBapXeHHS cyyaCHMX NPaAKTUK MiCTONJIaHYBaHHSA

3 ypaxyBaHHAM NPUHLUNIB iHKJTIO3MBHOCTI

65 3abe3neuyeHHA HaceNneHHA rPoOMajmn AKiCHUM
Ta 6e3nepebilitHUM BoJ0NOCTaYAHHAM

Llinb B EHEPTETWMYHA CTIAKICTb TA 3ENEHA TPAHCOOPMALLIA TPOMAJZIN
B1  CrBopeHHa ymoB ansa aekap6oHisauii B rpomap,i
B2  36inblieHHA yacTKn 3eneHoi enekTpoeHeprii B eHeprobanaHci rpomagm
B3  3anpoBapg)keHHA cMCTEMMW eHEePreTUYHOro MeHe A XMEHTY
B4 TMoponaHHA eHepreTnyHoi 6igHOCTi Ha TepuTopii rpomagm

Line I EKOHOMIYHE BIAHOBJIEHHA TA PO3BUTOK

M1 Po3BMTOK NIOACLKOro Kanitany Ta nigBULLEHHA AKOCTi OCBITU
M2 Po3BUTOK MONOAIKHOI NONITUKMN
3  Po3BMTOK iHK/IIO3UBHOrO CyCcnifibCTBa

4 NipBuLLEeHHS cTilKocTi 6i3Hecy Ta pO3BUTOK iHHOBALLIHOTO NiJNPUEMHMLLTBA

5  Po3BUTOK Manoro ta Mikpo nignpuemMHULTBA,
3 aKL,eHTOM Ha KpadhToBe BUPO6HML,TBO

6  Po3BMTOK eKONOri4yHOro NiANPMEMHULTBA Ta 3€NE€HOr0 TYpu3My

Lline [ 3ENNEHWMIA PO3BUTOK TA BILHOBJIEHHA EKOCUCTEM

[ 1  36epexeHHs Ta PO3BUTOK 30H 3eJIEHUX HaCaf KeHb Ta JiCO3axXMCHUX CMYT

‘ [ 2 Apantauis rpomaam fo HacnigKis 3miH knimary

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe»
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyLuyryMcbKoi rpomagu»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»
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[ 3  EdexkTuBHe ynpaBniHHSA BigXogamu rpomaau
[ 4  Po3BUTOK NPOEKONOriYHOI 3rypTOBAHOCTi Ta aKTUBHOCTI rpomMajm

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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Goal tree
for the strategic development of Kushuhumska hromada

Goal A SECURITY AND RESILIENCE

A1 Create secure living conditions for the population

A2  Protect critical infrastructure and social facilities

A3  Strengthen the civil protection and emergency response system

Goal B INFRASTRUCTURE RESTORATION AND MODERNIZATION
B 1 Restore communications networks

B2 Reconstruct and modernize the housing stock,
medical, and educational institutions

B3  Develop transportation infrastructure in the hromada

B4  Implement modern urban planning practice
following the principle of inclusiveness

B S5  Provide the hromada with a quality, uninterrupted water supply

rafl:?
@

Goal C ENERGY SUSTAINABILITY AND GREEN TRANSFORMATION OF THE HROMADA
C1 Create conditions for decarbonization in the hromada
C 2 Increase the share of green electricity in the energy balance of the hromada
C3 Implement an energy management system
C4  Overcome energy poverty in the hromada

ECONOMIC RECOVERY AND DEVELOPMENT

D1  Develop human capital and improve the quality of education

D2 Develop ayouth policy

D3 Develop an inclusive society

D 4 Increase the sustainability of business and develop innovative entrepreneurship
D5 Develop small and micro entrepreneurship, with emphasis on craft manufacture
D6 Develop ecological entrepreneurship and green tourism

GREEN DEVELOPMENT AND RESTORATION OF ECOSYSTEMS

E1 Preserve and develop green spaces and forest protection belts
E2  Adapt the hromada to the effects of climate change

E3  Ensure effective hromada waste management

E4  Develop proenvironmental cohesion and activism of the hromada

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe» @ The working group developed this Strategy by the Ecosense NGO project
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyLuyryMcbKoi rpomagu» EKQZ?EHC “Green Strategy for the Recovery and Development of Kushuhumska
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs» Hromada,” with the International Renaissance Foundation supporting
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5 OMEPATUBHI LJ1I TA 3ABAOAHHA

PO3BUTKY KYLIYTYMCbKOI TEPUTOPIANbHOI TPOMAOM
OPERATIONAL GOALS AND TARGETS
OF TERRITORIAL HROMADA DEVELOPMENT

Crpareris PO3BUTKY Kywyrymcbkoi
TeputopianeHoi  rpomagn  po 2030 poky
BPAaxoByE [eKinbka BaXIMBUX  CKJIaf0BUX

PO3BUTKY rpoMaau:

BE3NEKA, CTIMKICTb TA HABKOJIULLHE
CEPELLOBULLE - Bo€HHI aii Ta 61M3bKICTb MiHiT
(hbpoHTYy chopmyBanm HOBi CneummiyHi BUKNNKK
y cthepi 6e3neku, BKIOYHO 3 pU3MKaMKU ANS
3[l0pOB’A, HaBKONMULIHLOrO CepefoBuLa Ta
notpeboo y 3MiLHEHHI CTIMKOCTI rpoMaan Ao
30BHILLHIX 3arpos.

OnepauinHi uini Hanpsmkis A, b, B, [
MPSAMO YU OMOCEPEAKOBAHO 30CepeaXeHi Ha
nocuneHHi 6esnekn Ta CTIMKOCTI rpomagn Ao
cnabo MpOrHo30BaHWX 3MiH |  BUKIKKIB
paLioOHanbHOTO  BMKOPUCTAHHA  NPUPOAHUX
pecypciB, BOJOMOCTaYaHHA Ta EHEepPreTmyHol
besneku.

COUJIAJIbHO-EKOHOMIYHA C®EPA TA
NIOACbKWUA KAMITAN - BiitHa, BUMyLLEHE
nepecesieHHs HaceneHHs, couianbHo-
eKOHOMiYHa Ta Oe3snekoBa Kpusa — Bce Le
MOCWIIE  COUianbHy  Hanpyry, CNpUYuHSe
MirpaLito HaceneHHs Ta He4oCTaTHICTb Pecypcis
Ana  NiATPUMKKM  iHiLiaTMB | MicLeBoro
BMPOOHMLTBA. 3MiHM B AemorpadpiyHoMy CKnagi
rpomagm — Hambinblwa 3arpo3a eKOHOMiYHOMY
BigHOBNeHH0. Came TOMY onepauiiHi - Uini
HanpsamkiB A, b, [ npsamo abo onocepeakoBaHO
30CepeKeHi Ha PO3BUTKY JIIOACLKOrO Kanitany
rpomagm, BigHOBNEHHI COLianbHOI aKTUBHOCTI.

Lis Crparerisi po3po6neHa poBoUoio rpyroio B pamkax npoekty M0 «EKoceHe»

«3eneHa cTparterisi Bif,HOBNEHH: Ta PO3BUTKY KyLuyrymcbKoi rpomagmny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»
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The 2030 Kushuhumska Territorial
Hromada Development Strategy takes into
account several essential components of
hromada development:

SECURITY, RESILIENCE, AND
ENVIRONMENT. Military operations and the
proximity of the front line have created new
specific security challenges, including health
and environmental risks, and the need to
strengthen the hromada's resilience to external
threats.

The operational targets of areas A, B, C,
and D are directly or indirectly focused on
strengthening the hromada's security and
resilience to poorly predictable changes and
challenges in the rational use of natural
resources, water supply, and energy security.

SOCIOECONOMIC AND HUMAN CAPITAL.
War, forced displacement, social, economic,
and security crises increase social tensions,
cause migration, and a lack of resources to
support initiatives and local production.
Changes in the demographic composition of
the hromada are the biggest threat to economic
recovery. That is why the operational targets of
areas A, B, and D are directly or indirectly
focused on developing the hromada's human
capital and restoring social activity.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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Peanisauis 3aBgaHb [0 UMX onepauinHmx

uinem  A03BONUTb  3MEHLUUTM PUBKKM
IHBECTULIMHOT ~ aKTMBHOCTI  Ta  PO3BUTKY
nignpvemMHuuTBa y rpomagi (wo nepebysae y
30HI PU3MKY HAbNMXKEHHA NiHIT  (PPOHTY).
OnepavinHi wini Hanpsamky B 1a [ 30cepepxeHi
Ha BiAHOBMEHHI poboumx Micub, niATPUML
mManoro Ta cepepHboro b6isHecy, a TaKox
CTBOPEHHI YMOB A9 iHHOBALIHOIO PO3BMUTKY W
3anyyeHHs iHBECTULIN.

NATPUMKA TA BIAHOBJIEHHA
IHOPACTPYKTYPU - iH(ppacTpyKTypa
rpomMagn 3asHana pyWHYBaHHA nig — vac
noBHomacwrabHoi BiMHW. Lle BnnuBae Ha

[0CTYN MeLUKaHLiB rpoMagm fo 6asosmx nocnyr
Ta aKicTb  xutta.  OnepauiiHi  uini  3a
Hanpamkamm A, b, B T1a [l po3sonswtb
MiHiMi3yBaTW HeratTMBHWA BMJMB BiHW Ha
IH(PPACTPYKTYpy rpoMagmn yepes nigTpUMaHHs
Ta BiJHOBNEHHA TPAHCMOPTHOI, KOMYHaJIbHOI,
OCBITHbOI, MeJNYHOI, coujianbHoi Ta
peKpeav,inHoi iHppacTpyKTypu.

Lis Crparteris po3pobnena pobouoto rpyroto B pamkax npoekty M0 «EkoceHe»
«3eneHa cTparerisi BiHOBNEHHA Ta PO3BUTKY KyLuyrymcbKoi rpomagmny»
3a NiaTPUMKK MixkHapoaHoro hoHay «BigpomKeHHs»

Eko‘ékuc
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Implementing the targets under these
operational goals will reduce the risks of

investment activity and entrepreneurship
development in the hromada (at risk of the
front line getting closer). The operational goals
of areas C and D focus on job creation, support
for small and medium-sized businesses, and
creating conditions for innovative development
and investment attraction.

INFRASTRUCTURE  SUPPORT  AND
RECOVERY. The hromada's infrastructure was
destroyed during the full-scale war. This affects
the hromada's access to basic services and
quality of life. Operational goals A, B, C, and E
minimize the negative impact of the war on the
hromada's infrastructure by maintaining and
restoring transport, utility, educational,
medical, social, and recreational infrastructure.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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CrparteriuHa uino A
Strategic Goal A

\f

A 1 be3neyHi yMOBU NPOXKNBAHHSA
ANA HaceneHHs

3aBf,aHHA [OCATHEHHS onepaTUBHOI Lini

A 1.1 Po3bygnoBa (CTBOPEHHS)) Mepexi 3aXMCHUX
CNopyL Ta HaWNpOCTILLUMX  YKPUTTIB Y
rPOMaLCbKMX MiCLSX.

A 1.2 TMigBuMLEHHS [OCTYNHOCTI Ta eqIeKTUBHOCTI
MeANYHOro 06CyroByBaHHs.

A 1.3 CtBOpeHHs KOMMMEKCHMX nporpam
COLianbHOro 3axucTy, sKi 3MOXyTb OXONUTK
BCi  Kareropii  HaceneHHs, BKJIKOYaUM
MEHCIOHepiB Ta CoLianbHO  He3axXULLEHI
BEPCTBM.

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyLuyryMcbKoi rpomagu»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

EKqéEHC

BE3MEKA TA CTIMKICTb
SECURITY AND RESILIENCE

A 1 Create secure living conditions
for the population

Tasks to the operational goal achievement

A 1.1 Develop (create) a network of protective
structures and simple shelters in public
places.

A 1.2 Improve accessibility and efficiency of
health care services.

A 1.3 Establish comprehensive social protection
programs  covering all  population
categories, including pensioners and
socially vulnerable groups.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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A 1.4 Oprani3auif cuctemu BifeoCnOCTEPEXKEHHS
ANd NiABULLEHHS piBHA Be3neku.

A 2 3axucT KpUTHYUHOI iHhpacTpyKTypH

Ta 06’€KTiB coLianbHOro 3Ha4YeHHs

T

2030 Development Strategy
of Kushuhumska Territorial Hromada

A 1.4 Arrange a video surveillance system to
improve security.

A 2 Protect critical infrastructure

and social facilities

3aBfaHHA [OCATHEHHS OnepaTUBHOI Lini

A 2.1 3abe3neyeHHs  KOMMJIEKCHOTO  3aXUCTy
06'eKTiB WNAXOM 0651aLWTYBaHHSA 3aXUCHUMY
cnopygamu,  citTkamm  T1a  3acobamu
pagioenekTpoHHOI 6opoTLOK.

A 2.2 TigBuweHHs keanidikauii Ta marepianbHo-
TEXHIYHE 3abe3neyeHHs MiCLLEBOr0
MOXEeXHO-PATYBAsbHOro Migpo3ainy.

A 2.3 3miyHeHH  noTeHuiany  Ao6pOBINLHOMO
(bopMyBaHHA LMBINBHOTO 3axuCTy uYepes
HaBYaHHs Ta Haf,aHHA HeobXigHMX pecypciB.

A 3 MocuneHHsa cucTemMu LUMBINIbHOTO 3aXUCTY Ta

pearyBaHHS Ha Haf3BMYalHi cuTyauil

Tasks to the operational goal achievement

A 2.1 Ensure comprehensive protection of
facilities by equipping them with protective
structures, nets, and electronic warfare
equipment.

A 2.2 Train and ensure logistical support for the
local fire and rescue unit.

A 2.3 Strengthen the capacity of organizing
voluntary civil protection through training
and providing necessary resources.

A 3 Strengthen the civil protection and

emergency response system

3aBf,aHHA [OCATHEHHS onepaTUBHOI Lini

A 3.1 CtBOpEHHS (bygiBHULTBO)
aBTOMATM30BaHOI  CUCTeMu
3aXMCTY HaCesIeHHS.

A 3.2 CtBopeHHs b6araToqOyHKLiOHaNbHOro LEHTPY
besnekn rpomagm, fkuii ob'egHae B Cobi
MOXEXHY CTaHL,il0, NYHKT NOniuiil, MeanyHuiA
MYHKT, @ TaKOX NPUMILLEHHA  Ang
NPOBELEHHS HaBYaHb 3 LMBINIbHOMO 3axucTy
Ta Haf,aHHA NCUXONOriYHOT NIATPUMKM.

A 3.3 3abesneyeHHs LWMPOKOro A0CTyNy A0 KYpCiB
nepLLoi AOMELMYHOT L,ONMOMOrU Ta HaBYaHHS
3 NPOTMpagAiaLifHOro pearyBaHHs, 0cobnuneo
[NA NpauiBHUKIB KPUTUYHO BaXKNMBUX cpep

micLeBol
LIMBINbHOIO

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyLuyryMcbKoi rpomagu»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

EKQé/‘EHC

Tasks to the operational goal achievement

A 3.1 Create (construct) a local automated civil
protection system.

A 3.2 Establish a multifunctional hromada
security center that will combine a fire
station, a police station, a medical center,
and premises for civil defense training and
psychological support.

A 3.3 Ensure a wide access to first aid and
radiation response training, especially for
workers in critical sectors.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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CrpareriuHa uinb b
Strategic Goal B

BIAHOBJIEHHA

of Kushuhumska Territorial Hromada

TA MOLEPHI3ALIA IHOPACTPYKTYPU

INFRASTRUCTURE RESTORATION
AND MODERNIZATION

b 1 PekoHCTPYKLifS eHepreTMYHmX,

BOA,ONOCTAYaNbHUX i KOMYHiKaLiNHUX Mepex

B 1 Reconstruct energy, water supply, and
communications networks.

3aBfaHHA [OCATHEHHSA onepaTMBHOI Lini

b 1.1 OHOBNEHHS MaTepianbHO-TEXHIYHOT  6a3m
KOMYHaJIbHUX MignpuemMcTs.

b 1.2 NpoBefeHHs eKCNepTHOI OLHKM CTaHy Ta
perynapHui KOHTPONb MarHa rpomagm.

b 1.3 NigrotoBka MPOEKTHO-KOLUTOPUCHOT
[OKYMEHTaLii, NpoBefeHHs eKCnepTusn Ta
CYNpOoBif LOKYMEHTIB.

b 1.4 Po3pobka noptdento NPOEKTiB ANf NOLYKY
iHBecTuLin Yepes nnatgpopmy DREAM.

b 2 BipbynoBa i MoaepHi3aLif XXUTNOBOrO

oHAy, MeAMYHMX i OCBITHIX 3aKnapis

Tasks to the operational goal achievement

B 1.1 Renew the material and technical base of
municipal enterprises.
B 1.2 Conduct an expert assessment of the

condition and regularly monitor the
hromada’s property.
B 1.3 Prepare design and estimate

documentation, arrange expert review, and
document support.

B 1.4 Develop a portfolio of projects to seek
investment via the DREAM platform.

B 2 Reconstruct and modernize the housing stock,
medical, and educational institutions

3aBfaHHA [OCATHEHHSA onepaTMBHOI Lini

b 2.1 3anyyeHHs napTHepiB, ponomorn AN
BiAHOBNEHHA MOLUKOAXKEHOIO KMTIOBOTO
(oHay.

b 2.2 3abe3neyeHHs cnewjanicris OoMC
HEeobXiAHMMKN 3HAHHAMM AN ePEeKTUBHOIO
BukopuctaHHs  DREAM y  npoekrax
BifbyLOBK.

b 2.3 Pospobka TEO Tta nowyk iHBECTWLiA Ans
TepMOMOJiepHisaLii  Ta  anbTepHaTMBHOrO
eHepro3abesneyeHHs MeAMYHUX i OCBITHIX
3aknagis.

b 2.4 BnpoBagXeHHs pocTtynHocTi Ta 6esbap’ep-
HOCTI ANs rpoMaacbkux byaisens.

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe»
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyluyryMcbKoi rpomagu»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

Equg‘EHC
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Tasks to the operational goal achievement

B 2.1 Attract  partners
reconstructing the
facilities.

B 2.2 Provide the local government staff with the
necessary knowledge to effectively use
DREAM in reconstruction projects.

B 2.3 Develop feasibility studies and investment
search for medical and educational
institutions' thermal modernization and
alternative energy supply.

B 2.4 Make public buildings accessible and
barrier-free.

and support for
damaged housing

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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b 2.5 porpama CTUMYJIOBaHHA BMKOPUCTAHHA

BIAHOBIIOBAHNX  [pKepen  eHeprii  ans
3abe3neyeHHss  EHEepreTMyHoi  aBTOHOMIT
LOMOrocnojapcre.

b 3 Po3BuTOK TpaHCNOPTHOI iHthpacTpyKTypM y
rpomagpi

3aBfaHHA [OCATHEHHSA onepaTMBHOI Lini

b 3.1 Po3BuTOK Ta MopepHisaLif iHpacTpyKTypu
rPOMaZCbKOro TpaHcnopry.

b 3.2 [locnigXeHHs TpaHCMOPTHOI Mepexi Ta
po3pobka naHy MikpomobinbHOCTI.

b 3.3 PeMOHT Ta acghanbTyBaHHA BHYTPILLHIX
KBapTanbHUX J0pir.
b 3.4 CTBOpEHHS KOMMNEKCHOT Mepexi

BENOCUNEAHUX AOPIKOK Ta BENocunemHux
MapKOBOK Yy rpomaf,.

b 4 BnpoBap)XeHHA Cy4yaCHMX NPaKTUK

MicTonNaHyBaHHA Ta MicTO6yAyBaHHSA
3 ypaxyBaHHAM NPUHLUNIB iIHKJTIO3MBHOCTI

B 2.5 Design a program to stimulate the use of
renewable energy sources to ensure energy
autonomy of households.

B 3 Develop transport infrastructure in the

hromada

Tasks to the operational goal achievement

B 3.1 Develop and modernize a public transport
infrastructure.

B 3.2 Study the transport network and develop a
Micromobility Plan.

B 3.3 Repair and/or asphalt
roads.

B 3.4 Create a comprehensive network of bicycle
tracks and parking in the hromada.

intra-settlement

B 4 Implement modern urban planning and

development practices following the
principle of inclusiveness

3aBfaHHA JOCATHEHHSA onepaTMBHOI Lini

b 4.1 Po3pobka nnaHy npocTopoBOro nnaHyBaHHA
Kywyrymcbkoi rpomagm.

b 4.2 Po3spobka Mporpamu KOMMNNEKCHOro
BifHOBJIEHHSA rPOMazM.
b 4.3 Po3pobka nporpamm PO3BUTKY

6e3bap’epHoCTi.

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe»
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyluyryMcbKoi rpomagu»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

EKQ%EHC

Tasks to the operational goal achievement

B 4.1 Develop a spatial planning plan for
Kushuhumska hromada.

B 4.2 Develop a comprehensive
recovery program.

B 4.3 Develop a program for
development.

hromada

barrier-free

The working group developed this Strategy by the Ecosense NGO project

“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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b 5 3abe3neunTn HaceneHHo rpomaam fKicHe
Ta 6e3nepebiitHe BogonocTayaHHs
NUTHOIO Ta TEXHIYHOK BOA,010

2030 Development Strategy
of Kushuhumska Territorial Hromada

B 5 Provide the hromada with a quality,
uninterrupted drinking
and technical water supply

3aBfaHHA [OCATHEHHSA onepaTMBHOI Lini

b 5.1 MoHitopuHr ~ 3abesneyeHHs AKICHOrO
BOA0MOCTaYaHHs.
b 5.2 MigTpumka, 06cnyroByBaHHs Ta

PEKOHCTPYKLi BOLOMPOBIAHWUX MeEpex Ans
3abe3neyeHHs 6esnepebiiHoro
BOA0MNOCTaYaHHs.

b 5.3 IHBeHTapu3aLis Ta po3pobneHHs nnaHy
MOAEpHi3aLii  Mepexi LeHTpanisoBaHoro
BOAOMNOCTaYaHHA rpoMagu.

b 5.4 P0O3BMTOK anbTepHATUBHWUX AKepen NUTHOro
Ta TEXHIYHOrO BOAONOCTAYaHHS.

CrpareriuHa uino B
Strategic Goal C

Tasks to the operational goal achievement

B 5.1 Monitor the quality of water supply.

B 5.2 Support, maintain, and reconstruct water
supply networks to ensure uninterrupted
water supply.

B 5.3 Conduct inventory control and develop a
plan to modernize the hromada's
centralized water supply network.

B 5.4 Develop alternative drinking and technical
water supply sources.

La Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty [0 «EkoceHe»
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyluyryMcbKoi rpomagu»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

EKQ%EHC

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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B 1 CtBopeHHs ymoB ana aekapboHisauii B
rpomagp,i

3aBfaHHA [OCATHEHHS OonepaTUBHOI Lini

B 1.1 Po3pobneHHs nnaHy poO3BUTKY MiCLLEBOrO
rPOMafCLKOro  enekTpoTpaHcnopty (y T.4.
TYPUCTUYHUX Ta PeKpealiiHUX MapLUpyTiB).

B 1.2 CtumynioBaHH BMKOPUCTaHHA NPUBATHOrO
€J1IeKTPOTPAHCMOPTY Ta BESIOTPAHCMOPTY.

B 1.3 Pospobka TEO BMKOpMCTaHHA  TennoBux
HacociB Ta TBEPAOManMBHMX KOTMIB ANd
KOMYHaJIbHUX 3aKfiafiB rpoMagu.

B 2 36inblieHHs YacTKK 3eneHoi eneKkTpoeHeprii
B eHepreTMyHomy 6anaHci rpomagm

3aBf,aHHA [OCATHEHHS onepaTUBHOI Lini

B 2.1 OuiHka cOHSYHOro, BiTPOBOro Ta  Oio-
ManuBHOro MoTeHLiany TepuTopin rpomagm.

B 2.2 dopmyBaHHA KOMYHarbHOro Kracrepy, skum
Bignosigae 3a Hanpsam CEC/BEC nig kntou.

B 2.3 Po3pobka TEO gnsa byaisuuutea CEC/BEC ans
KOMYHanbHWX 3aKnagis 1a 00'eKTiB KPUTUUHOI
iIHgpacTpyKTypKn rpomMagu.

B 2.4 lNigrotoBka Ha3emMHMX MaiJaHYMKiB Ta AaxiB
OyaiBenb KOMyHanbHOi hopmMmn BRACHOCTI ANs
BctaHoBneHHs CEC/BEC.

B 2.5 [ligrotoBKa NpOEKTHOT JOKYMEHTaLI.

B 2.6 byaiBHMLTBO 06'€KTIB pO3MOAiINEHOI reHepauii
(CEC, BEC, koreHepaLjiHi ycTaHOBKM)

B3 3anpoaap,)|(eH|-m CUCTEeMMU eHepreTuyHoro
MEHeAXXMEeHTY

3aBfaHHA [OCATHEHHS OnepaTUBHOI Lini

B 3.1 BeepeHHs LUTaTHOI OVHULI
eHepromeHexepa rpomagu, Moro nigrotoska
Ta HaBYaHHS.

B 3.2 lNposefeHHs iHBeHTapu3auii bypaisenb, Lo

Hanexarb 0O  KOMYHasbHOI  BJIAaCHOCTI
rpomagu.

B 3.3 Opranisauis Bifb6OPY Ta 3aKynisni
nporpaMHoro 3abe3neyeHHs Ans

€HEpProMOHITOPUHTY.

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTparterisi Bif,HOBNEHH: Ta PO3BUTKY KyLuyrymcbKoi rpomagmny»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»
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C1 Create conditions for decarbonization in the
hromada

Tasks to the operational goal achievement

C 1.1 Develop a plan to develop local public electric
transport (including tourist and recreational
routes).

C 1.2 Stimulate the use of private electric and
bicycle transport.

C 1.3 Develop a feasibility study for using heat
pumps and solid fuel boilers for hromada
communal institutions.

C 2 Increase the share of green electricity in the
energy balance of the hromada

Tasks to the operational goal achievement

C 2.1 Assess the solar, wind, and biofuel potential
of the hromada territories.

C 2.2 Form a municipal cluster responsible for the
turnkey SPP/WPP business.

C 2.3 Develop feasibility studies for the
construction of SPP/WPP for municipal
institutions and critical infrastructure facilities
of the hromada.

C 2.4 Prepare ground sites and roofs of municipal
buildings for the installation of SPP/WPP.

C 2.5 Prepare project documentation.

C 2.6 Construct distributed generation facilities
(SPPs, WPPs, cogeneration units).

C 3 Implement an energy management system

Tasks to the operational goal achievement

C 3.1 Introduce a full-time hromada energy
manager position and organize their training
and education.

C 3.2 Conduct inventory control of buildings in the
communal  property of Kushuhumska
hromada.

C 3.3 Organize the selection and procurement of
appropriate energy monitoring software.

The working group developed this Strategy by the Ecosense NGO project
“Green Strategy for the Recovery and Development of Kushuhumska
Hromada,” with the International Renaissance Foundation supporting
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B 3.4 3abe3neueHHs CTBOpeHHs 6asnm  aaHux
eHepreTmyHnx Ta eKcnnyarayinHux
Xapaktepuctnk  bygisenb  KywyrymcbKor
rpoMagu.

B 3.5 Po3pobka MyHiLMNanbHOr0 eHepreTM4Horo
nnany.

B 3.6 lligrotoBka nakety AOKyMeHTaUii Ta iHiLiauia
po3pobkn MMACEPK y pamkax nignucaHHs
Yrogun Mepis-Cxig.

B 3.7 OtpumaHHs cepTudikauii
€HepreTMYHOro MEHeAKMEHTY.

CUCTEMU

B 4 NoponaHHa eHepreTUuHoi 6igHOCTI Ha
TepuTopii rpomagu

3aBf,aHHA [OCATHEHHS onepaTUBHOI Lini

B 4.1 Pospobka nporpamu  cniBchiHaHCYyBaHHA
AOMOrocrnofapcTs, fKi NoTpebyotb focTyny
[0 HANEXHOro OCBITIIEHHS, OXOJIOAXEHHS Ta
OnaseHHs.

B 4.2 CnpusHHs 36inblUeHHIO KiNbKOCTI 3aknagis,
YCTaHOB Ta MNIAMPUEMCTB, fAKi 33 paxyHOK
CaMOBMPOOHMLTBA  €NIEKTPOEHEPril, MaloTb
[OCTYN [0 Cy4acHOI eHeprii 3a LOCTYNHO
LiHOI0.

B 4.3 3abe3neyeHHs AKOCTi

HaJIeXXHOoro piBHFI

EHepreTMYHMX Nocnyr B rpomagi (LoctynHe
OCBIT/IEHHS, OManeHHs, OXONOXKEHHS).

C 3.4 Ensure the creation of a database of energy
and operational characteristics of buildings in
Kushuhumska hromada.

C 3.5 Develop a municipal energy plan.

C 3.6 Prepare a package of documents and initiate
SECAP development within the framework of
the Covenant of Mayors-Eastern Partnership.

C 3.7 Obtain  certification —of the energy
management system.

C 4 Overcome energy poverty in the hromada

Tasks to the operational goal achievement

C4.1 Develop a co-financing program for
households that need access to adequate
lighting, cooling, and heating.

C4.2 Promote an increase in the number of
institutions, establishments, and enterprises
that have access to modern energy at an
affordable price through self-generation of
electricity.

C 4.3 Ensure an appropriate level of quality of
energy services in the hromada (affordable
lighting, heating, and cooling).

Lia Crparteris po3pobneHa poboyoto rpyroto B pamkax npoekty N0 «EkoceHe»
«3eneHa cTpateris BijHOBNEHHS Ta PO3BUTKY KyLuyryMcbKoi rpomagu»
3a nigTpumkn MixHapogHoro oHay «BinpomxeHHs»

EKQ%AEHC
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